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PREFACE 

A. AIM OF THE EVALUATION 

This End-of-Project Evaluation of USAIDIWashington-OIC International Cooperative 
Grant Agreement No EUR-0032-A-00-2085-00 assesses (1) progress and current status 
of key program imtiatives of the Opportunities Industrialization Centers Poland Foundahon 
(OIC Poland), (2) program impacts, and (3) the OIC's support base, instituhond capability 
and lessons learned The Grant became effective on 15 September 1992 and expires on 3 1 
July 1995 However, because USAID funding did not become available to OIC Poland 
until March 1993, the program's progress to date (March-Apnl 1995) essentially reflects 
two years of tmning activity 

Stated Purpose of the USAIDIOIC International Cooperative Agreement is "To establish 
and institutionalize a community-based, economic development tramng and employment 
services program in Poland to assist the unemployed, existing and potential entrepreneurs 
and commumty achon groups to develop slulls needed for enterpnse creation and employ- 
ment " 

B EVALUATION METHODOLOGY 

Pre-field-tnp activlty of the Amencan members of the evaluation team consisted of pnmary 
and secondary research and analysis, based upon discussions with pertinent officials of 
OIC International, and a comprehensive set of documents made avadable by them 

(The detaded Scope of Work for thls evaluatton appears as Appendzx A 
to this Report 

Dunng their activity in Poland, the American and Polish team members spent vanous 
amounts of hme between 25 March and 14 Apnl 1995 assessing the program in the Lublin 
Voivodshp, several other voivodshps, and in Warsaw 

o The evaluators contacted 94 individuals Among those intermewed were 17 mem- 
bers of OIC Poland's professional staff, the Charman and three other members of its 
Board of Directors, 36 completers of and/or participants in the OIC's courses for 
business persons and the unemployed, 15 teachers and directors a of secondary 
schools that have adopted the OIC's "Preparing to Enter the Job Market" course, and 
educators and economic development officials of vanous voivodships, 11 officials of 
the Ministry of Labor and Social Policy and Regional Labor Offices, and the five top 
executives of OIC Internat~onal 



o The evaluators met twice with the Director and four other officials of USAID 
Warsaw --first at an initial onentation bnefing, upon amval in Poland on March 27, 
and then at a pre-departure debnefing on Apnl 13 They also debnefed OIC Poland's 
Executive Director and members of its Board of Directors on A p n l 9  On Apnl20, 
shortly after return to the United States, the Amencan members of the evaluatron team 
debnefed the executives and program specialists of OIC International at Philadelphia 

(Appenda B of thts report lists the names and afilzahons of the 94 persons 
contacted dunng the End-ofProject Evaluatton ) 

C THE EVALUATORS 

Grant Agreement No EUR-0032-A-00-2085-00 specifies that "OIC International is en- 
couraged to provide at least one evaluator from its permanent staff, and at least one evalua- 
tor will be an individual not employed by OICI," who has been approved in advance by 
USAID/EUR1s Project Officer Four evaluators conducted the End-of-Project Evaluation 
-- two based in the United States and two based in Poland 

Stanlev A Barnett,pnncipal evaluator and team leader, an independent consultant 
and specialist in NGO program design and evaluation Over a penod of 20 years, he 
has evaluated numerous OIC field programs on behalf of USAIDIWashington, 
USAID field missions, UNDP and OIC International (including the 199311994 Mid- 
Term Evaluation of 01C Poland) He also has extensive expenence regarding en- 
terpnse development programs in Europe, the U S and the Third World 

Mlchd Born, PhD, an independent, Europe-wide economic development consultant 
based in Warsaw, is Director of the Batory Foundation's Program for Social Policy 
Reforms From 1991 through 1993, he was Poland's Minister of Labor and Social 
Policy, and Secretary of State for the Ministry A former member of the Polish Par- 
liament, Dr Boni also was President of Solidarity's Warsaw Region and member of 
the Presidium of its National Commission 

Grazvna Geshicka, PhD, independent consultant based in Warsaw, serves the 
EEC's Cooperation Fund PI-IARE Program of Local Initiatives in Socio-Economic 
Development in Poland and Hungary A former Senior Lecturer at Warsaw Uni- 
versity, she has advised the Ministry of Labor and Social Policy on local labor 
markets and was Research Director of a Solidarity regional study center Ms 
Geshicka participated in the 199311994 Md-Term Evaluation of OIC Poland 

Sravani Ghosh-Roblnson is OIC International's Evaluation Officer She plans, or- 
ganizes and manages OICI's world-wide evaluative activity in collaboration with 
donors and partner NGOs Since joining OIC International in 1992, she has per 
sonally participated in five evaluations in four countnes Ms Ghosh-Robinson 
holds degrees in International Relatrons and in Law 

The evaluators gratefully acknowledge the unstintrng assistance provided to them by mem- 
bers of the staff of OIC Poland -- especially that of Ms Anita Ostep-Karpinska, whose 
tireless efforts in leading that effort helped ensure successful completion of our complex, 
time-constmined task 



I. SUMMARY OF MAJOR FINDINGS, 
CONCLUSIONS AND RECOMMENDATIONS 

Within a short time -- and in a nation undergoing rapid societal transformation -- OIC Po- 
land has developed into a Lublin-based NGO with marked success in building the neces- 
sary "bndges" to the unemployed, pnvate business, local, regional and national govern- 
ments, and the NGO community The linkages are key to democracy building and to e c o  
nomic development 

OIC Poland is rapidly approachng institutionalization It has a young, innovative and con- 
scientious staff, and is led by an Executive Director slulled in managenal and human re- 
sources relationships Its management controls are professional in quality Effectively 
operating are a management information system, standard operat~ng procedure, personnel 
policies, job descnptions and a detailed, computenzed data base The OIC's cntical pr* 
gram documents are used effectively 

Its FY 94 Independent Auditors' Report on Compliance with Government Auditing Stan- 
dards noted that the NGO complied in all matenal respects to their provisions, and found 
no matters mvolving internal control structure and operation considered to be material 
weaknesses The OIC submits monthly financial reports to OICI's Finance and Adminis- 
tration Department, which momtors them 

Through 30 Apnl 1995 -- 31 5 months, or 91 3% into the 34 5-month Cooperative Agree- 
ment -- OIC Poland program expenditures had reached US$ 1,463,630, or 89 0% of total 
budget At that time, local program costs had reached 82 0% of total budget, and the U S- 
based technical support program had reached 98 1% of total budget -- mainly because of an 
overage in expenditures for foreign consultants 

rch 1995.OIC Poland alreadv ha Through Ma ~d exceeded the Logframe Training Outputs of 
the Agreement's progkm design in eveG respect -- having trained or otherwise served al- 

- - - -  
nost 9,000 participants, vs a planned 1,900 

o Its School Program had tmned 291 mtructors (vs a planned 23) to teach its 
elective course, "Preparing to Enter the Job Market," and by mid-1995 will 
have trained 3,300 students (vs a planned 400) at 92 secondary schools 

o Its Emplovment Preparation courses for iobless adults had traned 938 vs a 
planned 705) -- including 177 in a spec~al course for women, and 454 unem- 
ployed who had been trained by Regional Labor Office trainers, onginally 
taught by the OIC (Neither of these innovative developments had been con- 
templated in the project design ) 

o Its Business Services workshops, semmars and indiv~dual counseling ses- 
sons  for business clients had tramed twice the 719 onginally planned, with the - 



more recent courses being designed to upgrade the professional slulls of em- 
ployees of larger firms, in addition to the entrepreneurs and small-scale busi- 
ness persons who have been the OIC's traditional business services clients 

o Although comuuter trainingwas not part of the onginal program design, 
OIC Poland had trained 1,351 unemployed, employed and self-employed in a 
wide vanety of courses, from short 20-hour courses in basic computer opera- 
tion, to -- more recently -- complex, 100-hour to 200-hour workshops teachlng 
marketable professional slulls in addihon to computer shlls 

o Lastly, in another imhally unforeseen area -- the promohon of democratic 
principles. indigenous NGOs and economic develo~ment -- the OIC had con- 
ducted annual, large-scale conferences and workshops that had focused on it 
favorable national and international attention, while also conducting smaller 
specialized seminars on those subjects In aggregate, OIC conferences and 
seminars were attended by over 1,600 persons 

Based on formulas currently employed by Polish Government officials, it is calculated that 
-- thanks to the the USAIDIOICI Grant Cooperahve Agreement -- trainina bv OIC Poland 
and the subseauent emulovment historv of OIC com~leters had saved the Polish State the 
zlotv eauivalent of US$ 1.000.000, from the OIC's inception through August 1994 The 
savings, which have continued to accrue since the latter date, result from (a) decreases in 
unemployment benefits, (b) reduction in Labor Fund payments, and (c) other reductions to 
the State's budget 

The evaluators' random survey of 21 teachers, directors, inspectors, and other educators 
using the OIC's elective secondary school program, and of knowledgeable voivodship 
kuratonum and labor office officials, revealed that the program was highly valued by all 
those interviewed, and that major improvements have been made in the language and edi- 
tonal format of the OIC-developed student's workbooks and teacher's guides However, 
in the future, if and when an EEC-sponsored and financed similar program is introduced 
into the schools, there may be senous competition for Ministry of Educat~on financing be- 
tween the two programs 

The evaluators' random survey of 32  completers of OIC Poland's "ABCs of Small Busi- 
ness Creation," "Basics of IBM PC" and "Success on the Job Market" courses revealed 
that training information provided was new, useful and that knowledge gained through 
attending the courses was helpful either in job search or current employment1 business 
operations The quality of instruction -- especially its motivational aspects -- were key to 
the positive responses received from the interviewed participants The evaluators' findings 
verified, in almost all respect, the validity of the OIC's findings in its own August 1994 
"Monitonng" survey of atbtudes of clients tramed earlier In its history 

Because of the initial short-term (two-year term financial support) of the Cooperative Grant 
Agreement with USAIDIEUR, the grantee (OICI) and subgrantee (OIC Poland) have al- 
ways been conscious of the need to promote speedy program institutionalization and sus- 
tainabili ty 

The success of the drive towards inst~tutionalization is revealed by the dramatic transfer of 
hnowledge and professionalism from the grantee to the subgrantee through massive, early 
technical and bachtopping support provided to the OIC's Polish staff by shlled OICI con- 
sultants, advisors and staff The opening paragraphs of this summary descnbe other im- 
pressive, positive, end-results of the transfer of know-how to local management and staff 



The following data demonstrate in1 tlal success in OTC Pol and's dnve towards 
sustainabili tv 

o Current and ~lanned client fees Conscious of the need to begin generating 
income from clients, the OIC, on a test basis, started charging individuals for 
courses in May 1994 By the tlme of the evaluation, fees are charged for all 
non-school courses Fees charged the unemployed and entrepreneurs are sub- 
sidized, to cover half of dlrect costs (instruction, matenals and rent/ utilities), 
computer-onented courses are pnced to recover all direct costs, and professional 
courses aimed at upgrading key staff of larger firms are pnced at about twice 
dlrect costs Gross revenues from participants of traning courses are accelerat- 
ing rapidly Dunng the eight months from May-December 1994, they brought 
in the equivalent of US$ 10,759, in the first two months of Calendar 1995, they 
amounted to US$ 14,192 -- US$ 10,457 alone from the first OIC course de- 
signed for key employees of larger firms, a January 1995 fifty-hour course for 
37 personnel managers 

o Income from non-USAID donorslcontnbutors An incomplete llsting of fi- 
nancial and commodity contnbutlons related to OIC Poland's program costs in- 
dicates a non-USAID total to date of the equivalent of US$ 131,060 The total 
includes the equivalent of US$71,494 from international donors (the largest 
World Bank, Johns Hopluns Institute for Policy Studies, and Partners for Inter- 
national Education and Training, US$ 58,104 (an lnsufficlent amount) from 
Polish public entities (regional labor offices, development agencies, kuratona, 
schools) and radio stations, and US$ 1,462 from the Polish pnvate sector T o  
date, the OIC's resource mobilization dnve has not matched the success of its 
program to generate income for the program 

To  ensure a0nrnent  of its institutionalization and sustainability goals, OIC Poland requires 
action and support from two organizations 

1 A srxedv declslon bv USAID Warsaw to institute financial suwport pursuant 
to the lines of, and at the level elaborated in. OICI's 6 Februarv 1995 "Grant 
Proposal OIC Poland Program to Support Pnvate Sector and NGO Develop- 
ment " The OIC's current funding, through Cooperative Agreement EUR- 
0032-A-00-2085, ends on 30  September 1995, a little over three months from 
the tlme this evaluation report was completed 

2 A contlnuatlon of modest know-how and backstow~inp sumort from OICI 
In line with (a) current USAID Warsaw strategy, (b) the increased professional- 
ism of OIC Poland's management and staff, (c) OICI's policy of phasing out 
backstopping assistance in proportion to an affiliate OIC progress towards insti- 
tutionalization and susta~nability -- and (d) under terms of the Grant Proposal 
before USAID Warsaw -- OICI's technical support is to concentrate on 

o Assistance in resource mobilization, through OICI's networhng with 
international donors in Europe and the U S , liason activities in Wash- 
ington DC, and arranging U S study tour(s) to train OIC staff in propo- 
sal wnting 

o Arranging study tours abroad for other OIC personnel 

o Techmcal support in recruiting needed foreign consultants and spe- 
cialists for OIC Poland 

o Penodic techmcal assistance and staff traning In financial manage- 



ment per U S Government regulations, and In Board and staff opera- 
tions traning 

The last chapter of this report features an annotated compendium of significant lessons 
learned (including several not yet acted-upon) during the course of the USAIDJOICI 
Cooperative Grant Agreement 



11. PROGRAM BACKGROUND 

11-A THE GENESIS OF OIC POLAND, U S  GOVERNMENT GRANTS 

OIC Poland's creation was sparked by an address by OIC International's then-President at 
the March 1990 "First Polish-Amencan Conference on Self-Help," held in Gdansk Short- 
ly thereafter, representatives of Solidanty's Lublin Regional Office and others of the Lublin 
region community started working with OIC International to form an indigenous Polish 
NGO in the area -- an undertalung that, in September 1991, resulted in the formal establish- 
ment of OIC Poland as an independent Polish foundation 

In December 1991, through the inihative of the Labor Attach6 of the Amencan Embassy at 
Warsaw, the U S Department of Labor provided OIC International one-year's fundmg of 
$166,187 (under Grant Agreement E-9-5-2-0011) to conduct feasibility studies and initial 
in-service tra~ning aimed at improving OIC Poland's ability "to develop employment and 
self-employment opportumties in the (Lublin) economy " 

In January 1992, OIC Poland established its legal "Foundation" existence and OIC Inter- 
national conducted an imtial traming program for the Board of D~rectors The OIC opened 
a small program office in February 1992, with a management staff of two 

On 15 September 1992, USAIDIEUWDRIDPI and OICI signed the two-year Cooperative 
Grant Agreement EUR-0032-A-00-208500 which enabled OIC Poland to imhate actions to 
meet its a m  of contnbuting "to the Government of Poland's goal of improving the life of 
the Polish People by reducing unemployment through economic development, appropnate 
shl ls  tmmng and employment services " 

A 15 September 1993 Amendment to the Cooperatwe Grant Agreement provided funding 
of $89,967 for OIC Poland to conduct a Regional PVO Lessons-Learned Workshop,* 
thereby increasing the Agreement's total to $1,644,342 Initial funding under EUR-0032- 
A-00-2085-000 arrived late at OIC Poland, delaying its hiring of administrative and 
instruchonal staff until spnng 1993 and its occupation of an office with training facilities 
until June 1993 However, once the NGO became fully operat~onal, it moved rapidly to 
imhate its contractual obligahons to USAID The imtial phase of OIC Poland's activity was 
the object of an external Mid-Term programmatic Evaluation conducted on behalf of 
USAIDlEURlDRlDPI and OIC International in December 1993/January 1994 After 
d~scussing the program's outputs at that time, the Evaluators noted that. 

"Behmd OIC Poland's unexpectedly rapid progress lie several forces that have acted 
synergistically to produce an unusually dynamic result They include, but are not 

* The 'Zessons-Learned and New Drectlons Workshop -- NGO Development ~n Central and Eastern 
Europe " held m Lublin on 8-13 November 1993 IS widely reportedly to have been a success Its ams 
partlapant breahdown and major toplcs are described m Chapter V-A of h s  report 



limited to (a) an initial impetus and continuing support from vanous elements and 
individuals of the Solidanty movement, (b) the managenal and human relations slulls 
of an exceptionally hard-worlung Executive Director, (c) the energy, broad scope of 
activity and resource mobilization talents of OICI's Program Advisor, (d) expert 
counsel, guidance and technical support provided by OICI-funded consultants work- 
ing with the program, (e) a young, creative and conscientious staff, (f) a closely in- 
volved Board of Directors, and (g) knowledgeable backstopping of the program by 
AIDIWashington's Project Officer "* 

T o  help compensate for the late start, the Cooperative Agreement was modified on 29 
August 1994 to extend its completion date to 31 July 1995, with the obligated amount 
remaning unchanged 

Figure 1, next page, compares planned versus actual expenditures for USAIDIOIC 
International Cooperative Grant Agreement EUR-0032-A-00-2085-00 from 15 September 
1992 inception through 30 Apnl 1995 As of the latter date, with 31 5 months, or 91 3% 
of the 34 5-month Grant penod already completed, the following percentages of authonzed 
line-ltem expenditures had been spent 

o $1,463,630, or 89 0%, of total Grant funds of $1,644,342, 
o $763,150, or 8 2  0%, of planned Local Program costs of $930,594, 
o $700,480, or 98 1% of planned TCT Program [U S -based] costs 

(mainly for fore1 gn consultants, Program Advisor, participants, and 
travelltransportation) of $713,748, 

o $354,141, or 69 0% of planned Personnel costs of $512,937, 
o $430,739, or 117 3% of planned Consultants costs of $367,248 (reflecting a 

27 4% underage in cost of Pol~sh Consultants and a 22 4% overage in 
cost of Foreign Consultants [see Figure 2, for additional deta~ls]), 

o $166,301, or 92 4% of planned Travel & Transportation costs of $180,023, 
o $262,583, or 86 3% of planned Other Direct Costs of $304,347, 
o $125,879, or 9 8% of planned CommoditylEquipment costs of $135,623, 
o $123,987, or 86 0% of planned Participant Costs of $144,164 

Because of Poland's four-decades-plus, post-World War I1 existence under Communist 
domination, few of OIC Poland's young, indigenous staff had hands-on (or, rn most 
cases, even theoretical) knowledge of market-economy practices and techniques, at 
program start-up The subjects simply had not been taught in the nation's universities and 
faculties of economics For that reason, the Project Design for the USAIDIEUR Grant -- a 
program concentrating on assistmg business persons and prepanng the unemployed to cope 
successfully with the new forces unleashed during the period of transition -- called for 
masslve. mi tial infusions of specialized know-how on the part of foreign (mostly Amen- 
can) consultants and advisors The $329,892 allocated for the services of that category of 
specialist equalled 20 1% of the total $1,644,342 USAID Grant 

The transfer of technology, from foreign consultantsladvisors to OIC Poland's receptive 
management and instructional staff, has been rapid dunng the new program's operat~on 
The transfer was further accelerated by a senes of short program-financed study-tours that 
sent key OIC trainers to the U S for hands-on instruction, and, to a lesser extent, an 
increase in the availability and use of Polish consultantsladvisors with required expertise 

* Md Term Evaluat~on of OIC Poland's Prooram of HumarutananlDevelo~ment Assistance and Serv~ces 
to Help the Unemploved and Self-Emdoved, January 1994 
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F~gure 1 USAIDIOIC INTERNATIONAL COOPERATIVE AGREEMENT 
GRANT, PLANNED VS ACTUAL EXPENDITURES, FROM 
INCEPTION THROUGH 30 APRIL 1995 

Local P l o g r ~  

Cummulative 

Grant Expencl~tures Balance 

911 5/92 911 5192 as of 

7131195 -- -- 4130195 4130195 

457 937 -- 354 141 103 796 

37 356 27 106 I 0  250 

42 823 31 265 11 558 
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Total 
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Expendltures 

911 5192 

413oi95 

0 
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Total 
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:T Program To1 -- 
2 

Cummulatrve 

Expendltures 

911 5192 

4130195 

354 141 
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166 301 
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125 879 -- 
0 

123 987 
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1,463,630 

Is 
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Grant 

Balance 

as of 

4130195 

Cumulative Expendltures (Column #2) represent prellmrnary figures subject to audlt adjustments These figures rnclude accruals for the last month (1) of the reporting perrod 



Figure 2 OIC POLAND, COSTS OF FOREIGN AND POLISH CONSULTANTS 
FY 1993 THROUGH APRIL 1995 ( n  U S Dollars) I 

I I I I 

Sources F~rst 12-1 /2 months, from OIC Poland Mld-Tern Evaluation Report the next 19 
months then deduced from Fiaure 1's lnceptlon throuah 30 April 1995 totals 

Figure 2, above, indicates that OIC Poland's use of foreign consultantsladvisors remamed 
consistently high as the Program has progressed Dunng its first 12-112 months, the cost 
of U S and Bntish consultantsladvisors was $157,784 Dunng the following 19 months 
(FY94 thru Apnl '95) -- a penod approximately 50% longer -- their cost was $245,849 
On an annualized (12-month) basls. expenditures dunng the earlier penod were $151.473 
for foreign consultantsladvisors. while for the later ~ e n o d .  such costs annualized at a 
sim~larlv high $155.278 

FOREIGN CONSULTANTS 

- POLISH CONSULTANTS 

TOTALS 

Dunng the same two-and-a-half-year period, the OIC's Polish consultant costs increased 
dramatically -- nsing from the zloty equivalent of 3 5% of total consultant costs dunng the 
earlier penod, to the zloty equivalent of 8 0% of total consulting costs during the later, 
longer period On an annualized bas~s. the OIC's expense for Pol~sh consultants rose 
from $5.497 dunng the earlier mnod to $13.504 for the later v e n d  -- an increase of 146% 
from mnod to ~ e n o d  * 

Next 19 Months 
(FY '94 thr~ 4/95) 

11-B THE OIC'S ROLE IN A POLAND 
UNDERGOING TRANSFORMATION 

First 12-112 Months 
(911 5B2-9130193) 

$ 

$245,849 

21,380 

$267,229 

Dunng the past five years, the people of Poland have embarked on a dramatic transition 
from their former Communist experience The basis for a democratic civil society has been 
constructed, as has been the new model of the State in which self-governing structures and 
organizations play a growing role The solid basis for the market economy has been creat- 
ed and the process of privatization begun Already, the pnvate sector employs about 60% 
of the total work force, with 35% workmg in the non-agricultural sector The share of the 
pnvate sector in the production of Poland's Gross National Product is growing, for the past 
two years, it has been in the 4% to 5% range 

$ 

$157,784 

5.726 

$1 63,510 

O/o 

92 0% 

8 P/o 

100% 

* The wide disparity between hourly fees charged by foreign consultants and Polish consultants whose 
actrvity is quanhfied in monetary terms in Figure 2 dstorts thew comparahve levels-of effort Hourly fees 
of Amencan and Bntlsh consultants averaged approximately $31 25, through FY93 and FY94 As late as 
the March Apnl 1995 visit of the End-of-Project Evaluators to OIC Poland the Program was paylng Pollsh 
computer and small business instructors 12 zlotys to 15 zlotys per hour -- then the equivalent of $5 11 to 
$6 38 In other words Polls11 consultants have had to work for five-and-a-half hours to equal the hourly 
rate pad to foreign counterparts 

It is current USAID Warsaw pollcy that grantees and contractors use of local consultants be encouraged 
and that use of fore~gn consultants be dscouraged 

O h  

96 5% 

3 5% 

100% 



Thanks largely to pnvate sector growth, the rate of unemployment -- admittedly at a high 
16% -- has stopped growlng and, indeed, is starting to decrease As of mid-Apnl 1995, 
the number of employers and self employed total more than 3,500,000 

The negative aspect of the transformat~on was not only the growth of unemployment, but 
also the widening sphere of poverty and low standard of living of about 14% of the Polish 
population Although family income has agam started to increase since 1993 -- promotion 
of private sector development, increasing peoples' work qualifications, and growth of 
multi-profile educahon are needed to accelerate the improvement Organizahons like OIC 
Poland, whch reach the inhabitants of smaller cities, towns and villages, can play an im- 
portan t role 

Because the problems of transformation withm Polish society call for a daily regimen of 
creative problem solving, OIC Poland, from its inception, evolved a careful, thoughtful 
strategy to address these problems and build an internal capacity to meet the specific chal- 
lenges of unemployment, educational reform, small enterprise development and the build- 
ing of a democram civil society The OIC has developed a Lublin-based entity that has be- 
gun building the necessary "bndges" among business, government and the NGO commu- 
nity throughout Poland, and has employed a h g h  quality staff with a deep commitment to a 
standard of excellence for themselves, their program services, and their clients The OIC's 
indigenous boards and staff -- assisted by OIC Intemahonal -- inlbated the cntmil program 
development and operational strategies that have fueled OIC Poland's progress dunng the 
Grant from USAIDJEUR It was, in fact, that combination of OICI and the OIC's slulls 
which has built the Polish NGO that is judged so positively by both Polish and Amencan 
observers 

OIC Poland has been and will continue to be a key partner in the Lublin Voivodship (Pro- 
vince) and throughout Poland, as it strengthens its capacity to deliver national as well as 
local servlces 

o Already, the results of its work with educators in vanous voivodships have 
demonstrated that the OIC's Employment Preparation Course for secondary school 
students has answered national needs for new curnculum, teacher and managenal 
training to motivate Polish youth and prepare them for new employment and 
business-development opportunihes (See Section 111-A of tlus Report ) 

o The cooperative relationshp that OIC Poland has developed with Regional Labor 
Offices has provided an invaluable framework for training the unemployed that has 
brought new hope and skills to large numbers of displaced workers in Lublin and 
other regions (See Sections 111-B and 111-C of the report ) 

o And importantly, the business community, which has begun to benefit from 
OIC's key sustainability building-block -- its Business Advisory Services Program -- 
has begun recognizing the value of OIC Poland's NGO role, and has been increasing- 
ly attracted to its program offenngs (see Chapter IV, following ) Hence, the OIC has 
now moved forward in a new area -- the introduction of a fee-for-services program to 
generate a significant level of income from business clients (detaded in Section IX-B 
of the report) 

Figure 3, on the next two pages, summanzes OIC Poland's Program Deslgn "Outputs" in 
terms of training complet~ons -- plan vs actual -- through March 1995 The Figure indi- 
cates that the OIC has exceeded "End-of-Project Plan" in all five m a n  areas of activity 



PLAN ACTUAL 

A School Program for Secondary School Students 453 3,665 
B Employment ServiceslJob Market Courses 705 938 
C Business Training and Other Business Services 719 1,408 
D Computer Traning 0 1,351 
E ConferenceslWorkshops & Semmars Promotmg 

Democracy, NGOs and Economic Development 0 1,606 

1.877 8.968 

Actwttes (D) and (E) were not part of the ong~nal project design, hence they indlcate zero 
for numbers of planned completers The details of OIC Poland's performance-to-date 
regarding each activlty area are re\ie\\ed in the Chapters 111, IV and V of this report 

F~gure 3 TRAINING COMPLETIONS (Outputs), OIC POLAND, - 
PLAN VS ACTUAL, THROUGH MARCH 1993 

-- 
4 SCHOOL PROGRAM (Output I a) 
rra~ners Tramed to Teach OlCP s Course Prepar~ng to Enter the Job Market - 

(16 hrs) 
Student Completers of OlCP s Course -- at 92 Schools (70 hrs) 
Norkmg w~ th  Teachers -- for Headmasters 
3ole of the School In Prepar~ng Youth to Enter the Job Market 

B EMPLOYMENT SERVICESIJOB MARKET COURSES (Output I a) 
Uorkshop to Tram Labor Off~ce Tramers to Teach Course for the Unemployed 

(24 hrs) 
Success on the Job Market for Unemployed--Taught at OlCP (15 hrs) 
Success on the Job Market for Unemployed--Taught at Labor Off~ces by OICP- 

Tra~ned L 0 Teachers (12 hrs) 
Success on the Job Market for Women Seekmg Employment (20 hrs) 
Success on the Job Market for Hand~capped Seekmg Employment (16 hrs) 
Workshop to Tram Tramers of the Hand~capped to Teach the OIC Course (18 hrs) 

C BUSINESS SERVICES (Output I c) 
Workshops ABCs of Small Busmess Creat~on at OlCP (24 hrs) 
ABCs of Entrepreneurship In Sw~dn~k for Labor Off~ce 
ABCs of Entrepreneursh~p for Bdgoraj Reg~onal Development Agency 
Motwat~on Course for Tra~ners of Lodz Employees Who Face Job Loss 
Spec~ahzed Workshops Taxes and the Tax Department (15 hrs) 
Spec~ahzed Workshops Marketing In Small Busmesses (10 hrs) 
Spec~ahzed Workshops Legal Bases of Small Bus~ness Operat~ons (10 hrs) 
Specrahzed Workshops Manager~al Account~ng (24 hrs) 
Spec~al~zed Workshops, Small and Med~um Enterpr~se Strategy (15 hrs) 
Spec~al~zed Workshops Bas~cs Credit Pr~nc~ples (10 hrs) 
Human Resources Management Tralnmg for Larger-F~rm Personnel 

Departments (50 hrs) 
Workshop for Consultants/Adv~sors to Small and Med~um Enterpr~ses (30 hrs) 
Market~ng Semmar for Busmessmen from Belarus (32 hrs) 
Sem~nar Cooperat~on Between Pol~sh and Belarus Enterprisers 

'LAN 

23 
400 
30 

0 
453 

0 
650 

0 
0 

30 
25 

705 

* 649 

0 
0 
0 

4CTUAL 

29 1 
3 300 (a) 

21 
53 

3 665 

15 
224 

454 
177 
4 1 
27 

938 

320 
15 
15 
6 

89 
35 
18 
48 (b) 
15 
21 

39 
26 
20 
64 

(a) As of the end of the 1994 1995 School Year 
(b) These are Objectively Venf~able lnd~cators (OVls) quant~f~ed In the "Purpose" Sectlon of the Logfrarne 
Other "Plan" totals md~cated In the F~gure are "Outputs" OVls 
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Figure 3 TRAINING COMPLETIONS (Outputs) OIC POLAND, 
PLAN VS ACTUAL, THROUGH MARCH 1995 (Contmued) 

Busmess Incubato? Workshop at Lubl~n 
Busmess lncubator Study Tour Semmar 
Lectures at the Lublm New Busmess Club 
Workshops for Busmess Assoc~at~ons 
lnd~v~dual Counsehng Sess~ons w~th  Busmess Cl~ents 

D COMPUTER TRAINING 
Bas~cs of the IBM Personal Computer (20 hrs) 
Bas~cs of the IBM Personal computer for the Handcapped (20 hrs) 

Word for Wmdows (20 hrs) 
F~nance Accountmg Course (1 08 hrs) 
Personnel Salar~es and Off~ce (30 hrs) 
Secretary - Personal Ass~stant Course (200 hrs) 
Computer and Mot~vat~onal Tra~n~ng Course for Reg~onal Labor Off~ces (94 hrs) 

E PROMOTING DEMOCRATIC PRINCIPLES THE ROLE OF NGOs AND 
ECONOMIC DEVELOPMENT 
Sept 1992 Conference on the Role of NGOs In Promotmg Economc Development - 

co-fmanced by OlCP and U S Peace Corps 
Nov 1993 Lessons Learned and New D~rectrons Workshop on Roles of NGOs and 

PVOs In collaborat~on w~th and w~th fmanc~al support of AID~Wash~ngton 
Sept 1994 Pol~sh Workforce 2000 Conference to Improve Busmess Performance 

Through Better Human Resources 
Sem~nars on The Busmess lncubator as a Commun~ty lnstitut~onal Support In 

Warsaw (Nov 92) Lublm (Feb 93) and Cracow (April 1993) co-fmanced by the 
U S Peace Corps) 

LEDA Conference for Leaders of Local Commun~t~es Lublrn May 1993 In 
collaborat~on w~th the EEC s Cooperat~on Fund 

Conference on Econom~c Transformat~on of Poland Lublm May 1993 In 
collaborat~on wrth the Cathol~c Un~vers~ty 

Cont~nu~ng Ser~es Workshops on Local St~mulat~on of Rural Areas In the C~em~ega 
Valley 

Semmar on Pro-Ecolog~cal Educat~on of Rural Areas In the C~emrega Valley 
Program 

Semmar on Entrepreneur~al Sectors of the Lodz Regron 
Semmar for Local Commun~ty Leaders 
Semmars on Restructurmg the Pol~sh Economy -- Theory VS Pract~ce at the 

Cathol IC Un~vers~ty 
Semmar on Why Farmers Organ~ze Off~ce of the Lubhn Vo~vodsh~p 

'LAN - 
0 
0 
0 

70 
0 

ACTUAL 

(c) OIC Poland recewed separate fundrng under Amendment No 1 to Grant EUR 0032 A-OO 2085 for the 
November 1993 "Lessons Learned~New D~rect~ons" Workshop 



Part One: 

PROGRESS AND CURRENT STATUS 

OF KEY PROGRAM INITIATIVES 



111. EMPLOYMENT PREPARATION SERVICES 

Pursuant to Output 1 a of the Log~cal Program Deslgn Framework (Logframe) of the 
operative USAIDIOIC International Grant Agreement, OIC Poland conducts a senes of 
employment preparation services for the jobless and the potenhally unemployed This 
Chapter reviews, in order, the three major facets of those services (A) the OIC's elective 
course to prepare secondary school students to enter the job market, (B) the OIC's 
workshops for unemployed adults and their trainers, and (C) its special workshops for 
women and the handicapped 

III-A PREPARING SECONDARY SCHOOL STUDENTS 
TO ENTER THE JOB MARKET 

Development and Implementatron of the Employment Preparatlon Course 

OIC Poland transforms concepts into tools, and tools into changed behaviors and attitudes 
cntical to the development and sustamability of a free market economy and democratic 
principles Its work in Polish secondary schools demonstrates this approach First, it 
provides schools with a curriculum which is a tool to teach employment slulls Second, 
and perhaps more importantly, ~t Initiates the process of changing attitudes -- by defimng a 
new way to learn and work -- that mohvates youth to progress better in a free market 
economy 

Curriculum development for OIC Poland's "Employment Preparat~on Course" for second- 
ary school students included (a) deslgn of the model by an OICI Amencan consultant, (b) 
close OIC work with school teachers, pnnclpals and students, the voivodships (provinces) 
and elements of the Ministries of Education and of Labor and Social Policy to adapt the 
cumculum to Polish conditions, and (c) a long penod of pilot-testing the subsequently 
modified versions of the curriculum In the classroom settlng, in cooperation w ~ t h  educa- 
tional authorities at the voivodshlp levels The OIC's second imtlative of prepanng compre- 
henslve student workbooks and teacher's guides was met with enthusiasm by students, 
teachers, voivodship methodological centers and voivodship labor (employment) offices 
As a result the secondary school program has proliferated far beyond onginally conceived 
Logframe Outputs 

Figure 4, below, demonstrates its widespread ~mplementation (1) by March 1995, OIC 
Poland had tramed 291 teachers to teach the course -- almost 13 times the projected 
number, (2) by the end of the '94-'95 Academic Year, 3,300 students in 92  different 
schools will have completed the course -- instead of an anticipated 400, (c) the OIC 
conducted a planned course for school pnncrpals, and (d) 53 participants had attended an 



unplanned workshop on the secondary school's role in preparing youth to enter the job 
market 

I Figure 4 TRAINING COMPLETIONS IOUTPUTW. OIC POLAND'S I 
SCHOOL PROGRAM. PLAN vs ACTUAL. THRU'MARCH 1995 

PLAN  ACTUAL 
Tralners tralned to teach OIC Poland's Course. 

"Preparing to Enter the Job Market" (16 hrs) 
Secondary School Student Completers of OIC Poland's Cours 

(70 hrs) - at 92 schools 
Course for Prlnapals, "Working w~th Teachers" 
"Role of the School n Preparing Youth to Enter the Job Market'' 

As of end of the '94-'95 School Year 
I 1 Source OIC Poland complet~ons data I 

The Teacher Tramng Process 

OIC Poland exerts major efforts to tram teachers for participation In its school program Smce ~ t s  
Incept~on, the head of the school program unlt, asslsted by teachers most advanced In ~mple- 
mentat~on of the program, has conducted 11 tra~nmg courses In seven vo~vodsh~ps that involved 
275 teachers and 16 vocational counselors employed In labor offices Thls has placed a s~gni f~  
cant burden on the time and energy of the school program unit's head (and sole member of that 
un~t) 

Recommendairon Tramng IS a crucial element of the program However, there has been 
an Imbalance between dlrect teacher-tra~nng sessions and school-program promot~onal 
actlv~t~es In favor of the former There are three potent~al solut~ons to the problem 

o hm~t  the personal mvolvement of the school program un~t's head In training and have 
her spend more t~me on certaln promotional act~vity, I e , seeking approval of the program by 
the M~nistry of Labor and Social Policy, In expansion of the program outside schools, n 
mon~tor~ng, etc (the un~t's head IS ~ ts  only staff member), 

o Have another OIC Poland staff member, e g , its Publ~c Relations Officer assume the 
aforesa~d task, andlor 

o Employ add~tional staff In the school program unit 

Nature and Extent of OIC Poland's Employment Preparatmn Course 

The OIC's Employment Preparation Course is a 70-hour elective that consists of two hours 
of instruction per week for the 35 weeks of the secondary-school year It consists of three 
pnmary subject areas One concentrates on self-assessment regarding the demands of the 
world of work -- motivating the student to develop self confidence and needed slulls, and 
career planning The second area focuses on job-finding information, completion of job- 
application forms and resumes, and handling the job interview The third covers the free 
market system Teachers find the first two subject areas the most exciting, they apply them 
widely to other subjects in addition to OIC's Prepanng to Enter the Job Market course -- 
using them dunng special tutonng courses and trade-shlls classes Teachers consider them 
important for internal integration of student groups and for improvement of the student- 
teacher relat~onship 

Recommertdntlon Separating the OIC course into integral modules might help 
teachers whose student profile suggests it might be preferable to concentrate on the 



first two subject areas (and elim~nat~ng, for example, the pnvate enterprise system 
area), and would not pose a problem to most teachers, who would want to Implement 
the whole program 

Figure 5, next page, lists the major categories and subject-matter of each daily lesson In 
OIC Poland's Employment Preparahon Course for secondary school students 

Figure 6, on the same page, l~sts, by voivodship, the number of students (2,880), schools 
(76),* and types of secondary ~ n s t ~ t u t ~ o n s  (62 vocational schools, 10 comprehens~ve 
schools and 4 agncultural schools) where the electwe Employment Preparat~on Course was 
bemg taught as of Apnl 1995 

In 1994 a major effort was made by OIC Poland to Improve the terminology and ed~tonal 
form of the course's books They were glven new, elaborate layouts and printlng errors 
were ehm~nated In August 1994, the rev~sed ed~tions were publ~shed 2,000 teacher's 
gu~des and 5,000 student workbooks 

Evaluation of the Program by ~ t s  Benefic~ar~es 

Direct beneficlanes of OIC Poland's Employment Preparation Course consist of teachers, 
school pnncipals/directors, students and educational authonbes 

Usmg term~nology s~milar to that reported by January 1994 Mid-Term Evaluation Inter- 
vlewees, a11 teachers and school pr~napals interviewed by the End-of Project evaluators 
gave the OIC program outstand~ng grades The favorable opinlons were confirmed by 
Kuratona"' in Lublm and Zamosc Educators acknowledge that the course offers students 
preparation for Independent life In the ~nterpersonal context as well as In the profess~onal 
sense Voluntary partic~pat~on bu~lds a good learmng atmosphere dunng the classroom 
sessions, integrates student ac t~v~ty  and establ~shes new bonds between students and teach- 
ers The course mstructs partlclpants how to deal w ~ t h  stress and failure, how to assess 
~ m p a r t d y  their mdividual prospects and capabilities, and how to take maximum advantage 
of then own assets 

The techn~ques teachers apply In the program favorably influence the~r  att~tude towards 
students It becomes more personal, based on gwe-and-take and not formal dictates A 
majonty of teachers prefer that the program malnmn its present voluntary character, that it 
continue as a partnership between students and instructors, that it involve only Interested 
students, and that ~t avo~d be~ng based on formal grades 

All mterviewed teachers w ~ s h  to continue using the OIC-developed course That also is the 
Intention of Kuratona in Lubl~n and Zamosc, both of whlch propose to extend the scope of 
the program in Lubl~n, to 27 schools in Academic Year '95-'96, and in Zamosc to 11 
schools (1 e , all secondary schools In the Voivodship) OIC Poland's files contam 11 
letters from partlcipahng schools which pralse the teacher's gu~de and the tramng methodo- 

* It wlll be noted that Fqwe 4's total of 92 secondary schools havmg conducted OIC Poland's Employment 
Preparation Course slnce ~ t s  inception exceeds Flgure 6's 76-school total conductmg the course 1n Apnl 
1995 Schools occasionally have to drop the elechve course when they cannot contlnue rasmg locally the 
funds to pay mstructors to teach the course Th~s 1s especially true 1n the case of agncultural schools for 
whch the volvodshp's hruratonum does not fund such salanes The problem 1s d~scussed later In this sub- 
sect1on * * Kuratona are volvodsl~~p (prov1nce)-level admmstratwe education offices Kuratonum is the slngular 
of kuratona 



F~gi~rc 6 DATA RE EXTENT OF OIC POLAND'S 
SCHOOL PROGRAM, ACADEMIC YEAR '94'95 

Votvdsh~p 
I Prow nce) 
Sterad~ 

Lubl~n 
Rlcszoiv 
Lodz 
Zamosc 

Wd bnych 
Biala Podla 
Wrcnlaw 
KosrA n 

Pnem ysl 
Kntow~cc 
Gonow 

TOT A I, 
7 

Total 
No 

Schonl~ 

23 
20 
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5 
2 
5 
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2 
1 - 

76 - 

- 
lgncul- 
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Schmlq 
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4 

0 

0 
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0 

0 

0 

0 

0 

0 

0 

4 



logy developed for their teachers OIC files also contain questionnares completed by 
students of a Bilgoraz school who rate very favorably the program's concept, teaching 
methods and the applicability of the classes to their pursmt of personal goals 

The OIC's Promot~on Efforts to Expand Use of the Course 

OIC Poland targets its promotion at teachers and school pnncipals, voivodship kuratona 
and the Ministry of Education, instituhons servicing the unemployed (Ministry of Labor 
and Social Policy, vocational counseling centers, job centers, etc ), and potential donors 
Dunng 1994 and 1995 

o The OIC responded to inquines from teachers and pnncipals of over 150 schools 
by d e t a h g  the objechves and scope of the program and the outlines of a specific 
plan to integrate the school into the network of beneficlanes 

o The head of its school program umt personally made detailed presentahons cover- 
ing the program at five penodic teacherJschoo1 principal meetings organized by 
educational and labor office authonties in four voivodships -- passing along data 
concerning the course to several hundred persons The OIC's Public Relations 
Officer also presented the program at two conferences 

o The program was covered in local newspapers, on local and national radio and 
television stations and at schoolbook f i rs ,  and the OIC distnbuted complementary 
copies of workbooks and teacher's guides to 3 1 educational instltuhons and libraries 

Currently, OIC Poland's main emphasis is on dlrect promotion of the school program to 
educational institutions and authonties potentially interested in its implementation Actual 
implementahon of the program and its favorable appraisal by teachers are the bases for all 
other promohonal efforts 

Recommenrlnhons 

1 OIC-inspired articles in the professional press regarding objectives and progress 
of its school program will develop further interest among groups deal~ng with school 
cumcula, academics, schoolbook authors, officers at the Ministry of Education and 
other agencles responsible for school cumcula 

2 OIC Poland should encourage teachers who are implementmg the program to 
descnbe their expenences in educational magavnes and publications serving the 
1aborJemployrnent market 

3 An informational letter on the school program currently is mailed to interested 
partles who approach the OIC More pro-active and systematic promotional efforts 
are needed The data provided inquirers would be stronger if developed In the form 
of an informational brochure that is regularly distributed among kuratona, teaching 
methodology centers, and voivodshp and reglonal labor offices 

4 Closer cooperation between the head of OIC Poland's school program unit and ~ t s  
Public Relations Officer IS needed The cooperation should concentrate on more 
intensive presentation of the program in the media, with penodic press releases that 
are widely circulated in vanous regions of the country 



F~nanc~ng the OIC Poland Secondary School Program 

Only dunng the start-up penod of program implementahon did OIC Poland finance the cost 
of student workbooks and teacher's guides For the last two years, teachers have been 
paid by voivodship kuratoria or schools themselves The workbooks are paid for by 
students' parents, schools or labor offices In agncultural schools, which are not under 
kuratona administration, teachers are pad  by schools themselves or respectwe departments 
of voivodship offices * Teacher training has been financed by external institutions 
kuratona, voivodship and regional labor offices, schools and advisory centers for teachers 

The problem of financing books and teachers' remuneration still remans the pnmary 
barrier to implementation of the program in a number of schools Kuratona budgets are 
quite limited, pamcularly with respect to non-compulsory courses Pnce of the workbooks 
can be a barner for students' parents, particularly in poorer areas (e g , villages and small 
towns) For some parents, even the purchase of books for compulsory courses poses a 
problem 

Poss~bilities for Broadening the Group of 
School Program and Schoolbook Users 

The contents of OIC's school program could be applied in vocational counseling and the 
activities of job centers, rather than -- as at present -- being confined to the education of 
secondary school students Vocational counselors in regional and voivodship labor offices 
and counseling centers under supervision of the Ministry of Education could make use of 
certain elements of the OIC program in individual and group counseling sessions they 
provide to young clients Similar applications would be possible in job centers These 
suggestions were made to the evaluation team by representatives of the Voivodship Labor 
Office in Gdansk The Voivodship Labor Office in Zamosc also believes that the OIC 
program's workbooks would be useful in job centers and to vocational counselors (The 
Zamosc Voivodship Labor Office has purchased a full set of OIC matenals for five job 
centers under its control ) A Gdansk Labor Office representative deems the motivationall 
psychological and job-seekmg elements of the OIC course best for such purposes The 
Deputy Director of the Zamosc Voivodship Labor Office believes that its job centers should 
use all elements of the OIC curnculum in their work 

o That OIC Poland conduct systematic research to discover whch of the six por- 
tions (1 e , world of work, information on the job search, planning your vocational 
career, slulls in work, how to prepare the resum6 and application form, and for the 
job interview, and the pnvate enterprise system) of its school program would be of 
greatest interest to the above-mentioned audiences The six portions could be pub- 
lished in the form of separate brochures, or an editonal senes 

o That the OIC promote such publicahons among potential new target groups 
vocational counselors and job centers and contact the Association of Job Centers 
Leaders, and the 50 or so regional development agencies throughout Poland, for help 
in identifying other potenhal non-school target groups for the matenal 

* The average salary cost for an instructor teaching OIC Poland's 70-hour course IS 350 zlotys (5 
zlotyslhour tlmes 70 hours) the eqwvalent of approx~mately $US150 
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OIC Efforts to Obta~n Approval of ~ t s  School Program 
by the Min~stry of Educat~on 

OIC Poland representatives have met several times with Mlnlstry of Education officials 
seelung approval for the program to become a compulsory course in secondary vocational 
schools, and the issue was raised before the Parliament in 1994 -- so far to no avad 

Mimstry officials have suggested that (a) the Mimstry deems several other programs could 
served the same purpose, (b) the European Umon, as part of the MOVE PHARE program, 
finances development of a similar program and its eventual implementation in 60 schools, 
(c) the Ministry IS convinced of the merit of introducing such programs to schools, but its 
preferences a m  at individual local and regional programs and in kulonng cumcula to the 
specific problems of specific regions, (d) the Ministry appreciates the important role of 
NGOs in the development, promotion and implementation of such programs, but (e) the 
Ministry does not intend to finance cost of such programs from its restncte. central budget 
resources and recommends that schools seek addltional funds elsewhere for that purpose 

The Lublin Educational Officer (Kurator) reports that six schools in the voivodship present- 
ly implement the MOVE program As a part of that program, a course, "Entenng a Labor 
Market," now being developed, is simllar in character to OIC Poland's course The status 
of both courses (OIC's and MOVE'S) is similar both are elective courses of similar con- 
tent, neither has secured financing for the teachers' remunerations, and both must seek 
addltional local funds,pnmanly from regional labor offices In the future, when the MOVE 
course is fully developed, it may offer senous financing competition for OIC's (N B , In a 
worst-case situation, should the Ministry eventually accept the MOVE course as compul- 
sory In schools, the OIC course would be eliminated from competition ) 

OIC Poland should clanfy this issue, as well as potential problems posed by other pro- 
grams, reportedly of slmilar nature, In other parts of Poland Hence, the OIC might con- 
slder organiung a workshop in the near future involving representatives of organizations 
implementing those programs, in order to exchange ideas and expenences, and to develop a 
common strategy towards the Ministry of Education, the Ministry of Labor and Soclal 
Pol~cy, and other partners 

A broader promotional campaign targeted at both Ministries is necessary -- through articles 
In the professional press, information presented regularly to the Mmistries regarding the 
progress of the stnkingly successful reception and implementation of OIC's school p r e  
gram, and the positive evaluations of the OIC's program conducted by its users OIC 
Poland also wlll find it advisable to establish closer relations with the MOVE PHARE 
program . 
111-B WORKSHOPS FOR UNEMPLOYED ADULTS 

AND THEIR TRAINERS 

OIC Poland's "Success on the Job Market" workshop for unemployed adults contams 
many of the elements present in its "Preparing to Enter the Job Market" course for 
secondary students who hope shortly to find and begin work in the prlvate or public 
sectors The course is 15-hours long and consists of three separate five-hour modules 
The first, which concentrates on getting to know one's self and recognize the realities of 
one's occupational plans, includes tests to examlne one's personality features and 
occupational preferences as an employee, and the art of planning and organizing one's own 
time The second module teaches methods of job search, includmg conventional and 



modern methods, developing a resume and letters of job application, and telephone 
techniques The last module focuses on techniques regarding the job interview, and infor- 

Figure 7 TRAINING COMPLETIONS (OUTPUTS), OIC POLAND'S EMPLOY- 1 
MENT COURSES FOR ADULTS. PLAN VS ACTUAL. THRU MA1 

"Success on the Job Market," for the Unemployed --Taught at OlCP (15 hrs) 
Workshop to tram Labor Off~ce Tramers to teach OICP's course 

for the Unemployed n the~r locahty (24 hrs) 
"Success on the Job Market," for Unemployed -- Taught at Labor Off~ces 

by OICP-trained Labor Off~ce Instructors 
"Success on the Job Market," for Women Seekmg Employment (20 hrs) 
"Success on the Job Market," for Hand~capped Seek~ng Employment (16 hrs) 
Workshop to tram Tra~ners of the Hand~capped to teach the OlCP course (18 hrs) 

I I Source OIC Poland corn~let~ons data 

mation regarding interpersonal group relationships and employee evaluation Each parti- 
cipant receives an 80-page course text. 

Figure 7, above, notes that, to date, the OIC has traned 224 unemployed in the workshop, 
somewhat over one-third of the planned 650 The OIC's tmning activity regarding the 
very popular course took place early in the life of OIC Poland, it ceased when OIC manage- 
ment realized that its practice of directly training the unemdoved could be accom~lished far 
more s~eedilv and more effectivelv bv tralning a grow of labor office trainers to accom- 
plish the same task Hence, although the task was not onginally included in the Logframe 
project design, OIC Poland taught 15 regional labor officers how to provide the OIC train 
ing to their unemployed clients on-site For that purpose, two additional classes were add- 
ed to the basic course, to instruct the officers how to conduct workshops themselves 
Through March 1995, these labor-office trainers presented the OIC course 47 tlmes to a 
total of 454 unemployed clients No other NGO in Poland has yet succeeded in having one 
of its courses used by labor offices to t n n  clients 

Labor office executives interviewed by the evaluators were enthusiastic about the OIC's 
"Success on the Job Market" workshop taught by labor office personnel The Director of 
the Swidnik Labor Office reported that his staff trainer had conducted the OIC course 16 
times, to 170 of the Office's unemployed clients, through March 1995 The Director 
stated "The course is excellent One-fourth of its completers have found employment -- 
remarkable in light of the fact that 80% of participants were women,who find it harder to 
locate jobs than men The key workshop element is that it changes peoples' method of 
thinlung, it motivates them The resume-wnting element in the course is its strongest 
element in job-finding success " 

The Deputy Director of the Lublin Regional Labor Office echoed the praise He reported 
that OIC Poland's "motivational initiative," as he termed it, had made him and his col- 
leagues realize the importance of that traming approach far earlier than they otherwise 
would have, noting that eight of regional labor offices were using it * He stated that "our 

* Because OIC Internahonal has been aware dunng a quarter-century of ass~stmg in&genous affiliates to 
fight unemployment and underemployment that a major adverse Impact of long-term unemployment is loss 
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(unemployed) completers find jobs easier than the rest of our clients " The Deputy Director 
also noted that, at first, the OIC's "motivational approach" was regarded skeptically at the 
Ministry of Labor and Social Affars, and that "we at the Regional Labor Office had to 
convince them of its effectiveness And, this year, through new legislation, Labor Fund 
monies can be spent on OIC-type motivational tmning Now, for the first time, we have 
funds to pay such trainers " 

Two labor offices already have paid OIC Poland to conduct specialized courses for clients 

o For the Lublin Labor Office, the OIC developed a special 94-hour course that 
combines computer training and "Success on the Job Market," OIC Poland has 
conducted the course for the Labor Office six Qmes, for a total of 15,000 zlotys 

o For clients of the Swidnick Labor Office who had formed small firms after 
having completed "Success on the Job Market" courses, the OIC presented a special 
"ABCs of Small Business Creation " workshop at a subsidized cost of 800 zlotys 

111-C SPECIAL WORKSHOPS FOR WOMEN AND THE HANDICAPPED 

"The Successful Woman" Workshop 

The Lublin Regional Labor Office, whlch supervises 12 local labor offices in OIC Poland's 
pnme target area for employment preparation workshops for adults, reported 73,000 job- 
less at the time of our field evaluation Officials noted that unemployment has m e n  from 
58,000 two years ago, but that rt now is leveling off at about 14 5% 

Lublin Voivociship's Deputy Director for Economic Affairs stated that there is a general 
impression among Voivodship public agencies (although he knows of no survey that can 
quantify that impression) that OIC's employment preparation workshops have been par- 
tially responsible for the recent stabilization, and even slrght decrease, of joblessness in the 
regron 

Overall, women compnse 55% of the unemployed, but m some labor offices, the percent- 
age of women clients is 65% and more Stahstics indicate that they generally find it harder 
to find jobs For that reason, OIC Poland, early dunng implementation, decided to develop 
an employment preparation workshop hlored exclusively for women -- even though the 
Logframe deslgn faled to envision that need Figure 7 reveals that, since its ~nitial presen- 
tation rn December 1993, the 20-hour course, titled "Success on the Job Market for Women 
Seelung Employment," has trained 177 women 

The Successful Woman workshop, is designed for women in need (e g , single mothers, 
unemployed women and women seelung new employment) It holds four-hour daily 
sessions for five days for two sub-groups of participants the first -- for single mothers -- is 
conducted dunng mornings, the second, for other women, is conducted dunng afternoons 

The course consists of nlne modules (1) getting to know your self [run by a psychologst], 
(2) the world of work, (3) planning one's occupational career, (4) how to look for a job, 
(5) the job application letter, (6) completing a personal questionnaire, (7) prepanng a re- 

of motlvatlon and job-search achvity all courses that it helps affiliate OICs to develop contam a strong 
motlvatlonal component 



sum& (8) how to look for a job and the job interview, and (9) how to dress for the inter- 
view [conducted by a stylist] 

Single-mother participants are provided a site and lundergarten teacher to provide day-care 
whle they attend the workshop Donors have contributed the costs of the psychologist and 
stylist, workshop matenals, day-care teachers and refreshments for the children The 
Successful Woman program has attracted a great deal of publicity Lublints da ly  news- 
papers have given prominent ment~on to the workshop, and television stations have fea- 
tured stones about its novel approach and its provision for free day-care 

(The reactions [quite favorable] of a number of participants ofThe Successful Wo- 
man workshop are reviewed in Figure 12, "Summary of Evaluators' 1995 Survey of 
Completers of OIC Poland's Job Market Courses," in Sechon VI-B of this report.) 

In Apnl 1995, dunng our field evaluanon, the OIC was conducting a new psychological/ 
assertiveness workshop for women, amed at providing following-up tmning for com- 
pleters of The Successful Woman course Another important element in OIC Poland's 
continuing assistance to women is its plan to create a Woman's Center, with non-USAID- 
funding, to further help women adjust to the new economlc realities in Poland and find 
jobs The Center is to be a site for continuing advlce, counsel and educanon, exchanges of 
experiences and mutual aid 

Workshops and Services to the Handicapped 

Starting October 1993 -- see Figure 7 -- the OIC held four spec~allzed 16-hour "Prepanng 
to Enter the Job Market" workshops for 41 handicapped persons (the Logframe calls for a 
total of 30 handicapped to be so tmned) It also conducted two courses to prepare 27 tram- 
ers of the hand~capped to teach the 01C course (vs a Logframe plan for 25 such tmners ) 

The courses for the handicapped were held over four-day penods at a site which permitted 
easy access for the handicapped It consists of 10 modules that are remuuscent of those for 
The Successful Woman workshops (1) getting to know yourself [conducted by a psycho- 
logist], (2) the worlung world, (3) labor law and the disabled, (4) planning an occupational 
career, (5) how to look for a job, (6) the job applicahon letter, (7) completing the personnel 
questionnare, (8) an occupational resumt, (9) the job interview and (10) how to keep a 
job 

Government funding of the traning for handicapped has caused problems Government- 
required pnor-approval of applicants has proved an arduous, cumbersome, time-consum- 
ing and discouraging process for the handicapped,who too often have been forced to make 
repetitive personal appearances in crowded, inconven~ent offices for required documents 



IV. TRAINING AND OTHER SERVICES TO BUSINESSES 

Purpose End-of Project Indicator 10 of OIC Poland's Logical framework Project Design 
Matnx calls upon the indigenous NGO's small business advisory services component to 
tram "649 entrepreneurs and business persons and 70  business associations" dunng the 
course of project implementahon * Output Indicator 1 c specifies that the OIC traning is 
to focus on "accessing and managing credit, tax preparation, legal aspects of business, ac- 
counting and preparation of business plans " 

This Chapter is devoted to the wldely vaned aspects of OIC Poland's business advisory 
services (A) basic workshops and seminars for persons planrung to start their own busi- 
nesses, (B) special problem-solving workshops for business persons, (C) individual coun- 
seling provided entrepreneurs and potential entrepreneurs, (D) basic and specialized com- 
puter courses [an important field of activity unforeseen by the project design], (E) assis- 
tance to the buslness consulting profession [another activity unforeseen in the Logframe], 
(F) creation of a business incubator and a revolving loan fund for young businesses, and 
(G) informahon services 

Figure 8, on the following page, summanzes OIC Poland's training and other ser- 
vices provided to buslness persons -- plan vs actual -- through March 1995 

F~gure 9, in Section IV-D, below, summanzes the OIC's training completions in ba- 
sic and specialized computer courses -- plan vs actual --dunng the same penod 

New OIC Lublln Business Development Center 

Thanks to initial funding from the World Bank and Ministry of Labor and Social Affairs, 
OIC Poland Inaugurated a new Lublin Business Development Center on the second floor of 
its 4 Szewska Street headquarters in May 1995 Staffed by ~ t s  business advisory services 
personnel, the Center is to continue serving the OIC's basic entrepreneunal and small/medi- 
um buslness clientele, wh~le  expanding its newly started management development ser- 
vices for larger-scale business clients-- including human resource development services, 
and vanous forms of consulting and other assignments (The OIC plans to gradually de- 
velop the Center into a full-service institution for larger clients, to include assistance to 

- - 

* It 1s not known why the Purpose EOP targeted so many busmess assoclatlons to be trmed by OIC -- a 
number far hgher than are thought to exlst throughout Poland OIC Poland tned unsuccessfully to spark 
the orgmzatlon of a Lubhn-area buslliess assoclatlon Early ~n the course of project ~mplementa tlon the 
NGO wlsely declded to concentrate ~ t s  hrmted funds and human resources on provldmg busmess advlsory 
serv~ces on mdwlduals and to mdmdual busmesses 



such firms regarding negot~atlons and other spec~alized areas In that regard, the OIC 
w ~ l l  use the part-time ass~stance of attorneys, accountants and other professionals for spe- 
clflc tasks ) 

The World Bank and Ministry of Labor have provided funds for renovation of the pre- 
mlses, payment of ~nitral rent, and provision of office furniture and equipment, including 
computer work stahons for traning as well as adm~mstrat~ve use, fax machine and copier 

F~aure 8 OIC POLAND TRAINING AND OTHER SERVICES PROVIDED TO - 
BUSINESS PERSONS. PLAN VS ACTUAL. THRU MARCH 19s 

"ABCs of Small Bus~ness Creat~on," Workshops taught at OIC Poland (24 hrs) 
"The ABCs of Entrepreneursh~p," taught at Sw~dn~k for that Labor Offlce 
'The ABCs of Entrepreneursh~p," for B~lgoraj Reg~onal Development Agency 
Spec~al~zed Workshops, 'Taxes and the Tax Department" (15 hrs) 
Spec~al~zed Workshops, "Marketmg In Small Busmesses (10 hrs) ). 649 
Speaal~zed Workshop, "Legal Bases of Small Bus~ness Operat~ons" (10 hrs) 
Spec~alrzed Workshop, "Small and Medun Enterpr~se Strategy" (15 hrs) 
Spec~al~zed Workshops, "Basc Cred~t Pr~nc~ples" (1 0 hrs) 
Human Resources Management Tra~n~ng for persons employed 

n Personnel Departments of larger f~rms (50 hrs) 0 
Workshop for Consultants on "Managerial Accountng" (24 hrs) 0 
Workshop for ConsultantslAdv~sors to Small and Medurn Enterprises (30 hrs) 0 
Marketmg Sem~nar for Busmessmen from Belarus (32 hrs) 0 
Semmar, "Cooperat~on between Pol~sh and Belarus Entrepreneurs" 0 
Partlapants, Business Incubator Workshop at Lubl~n 0 
Partapants, Busmess Incubator Study Tour and Sem~nar 0 
Lectures at the Lublm "New Busmess club" 0 
Mot~vat~on Course for Tra~ners of Lodz Employees who face probable job loss 0 
lndwdual Counselmg Sesslons w~th busmess chents 0 
Workshops for Busmess Assoc~at~ons 70 
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IV-A. BASIC WORKSHOPS, SEMINARS AND LECTURES FOR 
PERSONS PLANNING TO START THEIR OWN BUSINESSES 

OIC Poland's i n ~ t ~ a l  busmess advisory services focused on a relat~vely short, 24-hour, ba- 
SIC workshop, "ABC's of Small Busmess Creation," whose course content and approach 
parallels In many respects those of the OIC's employment preparation course for secondary 
school students, and ~ts employment preparation workshops for jobless adults, women and 
the handicapped, covered in Chapter I11 Through early Apnl 1995, OIC Poland had con- 
ducted 21 "ABCs" workshops, at its headquarters, for 320 participants, and an addit~onal 
15 each at the Sw~dnik Labor Office and for the Bdgoraj Regional Development Agency 
OIC personnel report that -- unexpectedly -- workshop part~cipants have been as interested 
In upgradmg their employment slulls as becommg entrepreneurs 

The "ABCs of Small Busmess Creat~on" workshop consists of four modules (1) general 
introduct~on Into business [character tra~ts of busmess people, business as a method of self- 
employment, small business in Poland, hmts on types of business actrv~ty, and the busi- 
ness plan], (2) marketmg [what ~t IS, market-m~x, product and pnang poliaes, distnbut~on 



and promotion, and a product's life cycle], (3) finances and financial planning [costs, fi- 
nancial needs, cash flow, the balance sheet and income accounts, break-even point, sources 
of financing], and (4) law and taxes [the Act on Economic Activity, legal forms of eco- 
nomic activity, lump-sum taxing and the tax card, value added tax, and recording income 
and purchases] OIC Poland charges individual participants 35 zlotys for the workshop 
The Swidnik Labor Office and Bilgoraj Development Agency paid 800 zlotys and 1,000 
zlotys, respectively, for the sessions conducted on their behalf 

(The reactions of 13 workshop participants are reviewed in Figure 14, Summary of 
Evaluators' 1995 Survey of Completers of OIC Poland's "ABCs of Small Busmess 
Creabon' Course," in Section VI-B of this report ) 

In line with its dnve to assist the Lublin region in cooperatmg with businessmen of coun- 
tries to its east, the OIC, in May 1994, conducted a basic, five-day, 32-hour "Busmess 
Marketme Seminar" for 20 busmessmen from the Minsk area of Belarus The instruction, 
lodging and subsistence costs of the seminar were fully undenvntten by the Stefan Batory 
Foundation To  the same end, the OIC also conducted a basic eight-hour seminar, "Coop- 
erat~on Between Polish and Belarus Entre~reneurs," that attracted 64 participants, each of 
whom p a d  70 zlotys 

Closer to home, personnel of OIC Poland's business services unit conducted a bus~ness 
incubator worksho~ at Lublin for 25 participants, a busmess mcubator studv tour/semmar 
for 18 parhcipants, and delivered three lectures on basic busmess develovment to 69 mem- 
bers of the Lublin New Business Club None of the international activity reported in thls 
paragraph was foreseen in the program's Logframe 

IV-B SPECIALIZED PROBLEM-SOLVING 
WORKSHOPS FOR BUSINESS PERSONS 

Dunng the course of the past two years, the OIC conducted a senes of 10 workshops to 
help 178 small- and medium-scale business persons solve specialized problems and master 
areas of expertise needed to better manage their operations The tmning has included 

o 4 workshops on 'Taxes and the Tax Department:' for 89 parhcipants, 
o 2 workshops on "Marketing in Small Businesses," for 35 participants, 
o 2 workshops on "Legal Bases of Small Business Ouerat~ons," for 18 participants, 
o 1 workshop on "Small and Med~um Entemnse Strategv," for 15 participants, and 
o 1 workshop on "Bas~c Credit Pnnciples," for 21 participants 

Recently, OIC Poland has begun developing more intensive andlor longer workshops to 
upgrade middle-level (and in some cases, top-level) employees of larger, more complex or- 
ganizations The workshops combine the OIC's motivational approach with sophisticated 
slulls-mmng 

o The first of the new series of workshops was a 50-hour "Human Resources 
Management Worksho~ for Personnel Managers" of larger firms * Key modules in- 
cluded (1) organizational culture, (2) why people resist change, (3) selling ideas to 

* OIC Poland conceived the Human Resources Management workshop for Company Perso~e l  Drectors 
(and other planned human resources management workshops) as a result of the posihve reachon generated 
by ~ t s  major September 1994 "Pohsh Workforce 2000 Conference " Theme of that Conference was 
"lmprovmg busmess performance through better human resources management " See Sechon V-C of th~s 
report reboardug Conference detads 



management, (4) the company communication system, (5) how to communicate bad 
news, (6) management styles, (7) hinng people, and (8) performance appmsal Each 
of the 37 participating personnel managers was charged 600 zlotys 

o At the bme of our evaluatwe field visit, the OIC had imhated plans to introduce 
six additional fee courses for larger-scale businesses 

-- a 60-hour workshop on "Human Resources Management" for top managers 
of human resources departments, with a participant fee of 730 zlotys, 

-- a 32-hour "Marketmg Strategy" workshop for larger firms, to cost 
participants 660 zlotys, 

-- an 18-hour "Commumcations" workshop to cost parhcipants 190 zlotys, 
-- an 18-hour "Merger and Acquisitions" workshop to cost parhcipants 

190 zlotys, 
-- an 18-hour "Business Negotiations" workshop to cost participants 

190 zlotys, and 
-- an 18-hour "Strategy Planmngn workshop to cost parkipants 190 zlotys 

IV-C INDIVIDUAL COUNSELING FOR 
ENTREPRENEURS AND POTENTIAL ENTREPRENEURS 

OIC's Business Advisory Specialists have provided individual counsel and advice to 565 
clients, entrepreneurs and potential entrepreneurs since September 1993 Approximately 
one-thlrd of such counseling sessions were vrovlded to small-scale business clients at OIC 
Poland's headauarters facilitv, starting in September 1993 Over time, however, the OIC 
discovered great duplication among the problems raised at the one-on-one advisory ses- 
sions and replaced them with the senes of short, specialized, problem-solving workshops 
-- discussed in Section IV-B above -- through which small groups of small business people 
could be taught how to resolve similar or idenbcal problems more cost-effectively 

Two-thirds of OIC Poland's individual adv~sorv sesslons have been conducted bv an OIC 
Small Business Advisor who helm staff the Lublin Voivodshrv's "First-Stov" Economic 
Assistance Center * The First-Stop Center was inaugurated by the Voivodship in October 
1993 to assist current and potential entrepreneurs and small businesses, both service and 
manufactunng, in developing local enterpnses It frequently refers visitors to the OIC's 
business advisory personnel for further assistance 

IV-D BASIC AND SPECIALIZED COMPUTER COURSES 

For an element of OIC Poland's traning activity that was not envisioned by the USAID- 
Washington/OIC International Cooperative Grant Agreement, the OIC's panoply of com- 
puter courses has trained a large number of target beneficiaries The one-thousandth 
computer-completer was graduated in July 1994, and by the end of March 1995, 1,351 
persons had completed an OIC computer course 

"OIC Poland's computer training activity is another aspect of the program's commitment to 
collaboration with commututy enhties-- in thls instance, Solidarity The European Econo- 
mic Community's PHARE program had donated 16 computers to Solidarity's Lublin re- 
gional headquarters, but had not trained Solidanty in their use Dunng the first half of 
1993, the OIC's assigned Peace Corps Volunteer joined other specialists in conducting a 

* She also 1s charged by the OIC with locahng a potenhal business incubator faclhty m the Lublin area 
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feasibility study to determine the need for, and parameters of, a joint center, based at 
Solidmty headquarters, to provide computer-traimng for Lublin's unemployed and for 
Solidanty's regional employees The result was a signed agreement between OIC Poland 
and the labor union to establish a tmmng center that imhally would focus on teachng baslc 
use of the computer and later expand to more specialized computer tramng for unemployed 
adults and Solidmty employes on a 50%-50% basis The OIC hired a Computer Traning 
Specialist in July 1993 The Computer Training Center opened at 3 Krolewska Street in 
Lublin one week later "* 

Source OIC Poland corndet~ons data I 

F~gure 9 TRAINING COMPLETIONS, O IC  POLAND BASIC & SPECIALIZED 
COMPUTER COURSES. PLAN VS ACTUAL. T H R U  M A R C H  1995 

Figure 9 details the number of completions for individual computer courses conducted by 
OIC Poland through March 1995 

"Bas~cs of the IBM Personal Computer" (20 hrs) 
"Bas~cs of the IBM Personal Computer," for the Handcapped (20 hrs) 
"Word for Windows" (20 hrs) 
"Personnel, Salanes & Off~ce Procedures" (30 hrs) 
"Computer and Mot~vat~onal Tramng Course" -- SIX courses conducted 

at varlous Lublln Reg~on Labor Off~ces (94 hrs) 
"Finance and Accountmg Course" (108 hrs) 
""Secretary - Personal Assstant Course" (200 hrs) 

o 1,131 participants have completed one of 90 "Basics of the IBM Personal Com- 
a r "  20-hour courses, which are aimed at bamshing unemployed participants' fears 
of computer operation from their subsequent job-seelung activity The course has 
seven modules (I)  introduction, structure of a computer set, (2) types of computer 
memory -- disc memory, (3) files, programs, operahng on files, (4) archivivng files, 
copying, rules of copying, (5) tool programs -- Norton Commander, (6) user pro- 
grams -- word processor TAG, and (7) ergonomics and a computer work stand -- 
programs Early sessions of OIC's basic computer course were free of charge, in- 
cluding one organized specifically for 11 handupped persons Since May 1994, the 
basic course costs partxipants 55 zlotys -- a fee that covers dlrect expenses 

PLAN ACTUAL 

0 1,131 
0 11 
0 40 
0 25 

0 74 
0 38 
0 32 
0 1.351 

(The reactions of 15 course completers are reviewed in Figure 13, "Sum- 
mary of Evaluators' 1995 Survey of Completers of OIC Poland's Basic 
IBM Personal Computer Course," in Sechon VI-B of this report ) 

o 40 participants have completed one of six 20-hour "Word for Windows" word- 
processing computer courses for advanced learners The course modules focus on 
(1) Windows features, (2) lntroductory information on Word, (3) communicating 
with a program, (4) word processing, (5) panel editing, (6) formatting symbols, (7) 
paragraph formatting, (8) page and section formatting, (9) viewing a document, (10) 
document and send  printing, (1 1) practice and a test The fee for participants IS 65 
zlotys The OIC also has designed a similar 30-hour "Excel for Windows" course 

* Md-Term Evaluatron of OIC Poland's Prooram of HumamtmanlDevelo~ment Assrstmce and Services 
to Helv the Unemdoved and Self-Emdoved, pp 36-37 



Recently, the OIC Poland Foundation has developed three far-longer, more-intensive, 
shlls-onented computer twmng courses that, potentially, may generate sigmficant amounts 
of income for the NGO 

o A 200-hour " Secretarv-Personal Assistant" course that includes 120-hours on 
the computer The course is designed for administrative and execuhve assistants and 
office managers It consists of (1) 128 hours of computer training ["Basics of the 
IBM Personal Computer" and user programs of the work stand, plus eight software 
packages], (2) 20 hours of prepmng to-take-a-job moQvational tmning, (3) 30 hours 
of language communication, (4) four hours conducted by a stylist and six by a psy- 
chologist, (5) six hours of management and administration tmning, (6) four hours of 
negotiabons, and (7) two hours of secretanal practice 

The Secretary-Personal Assistant course has proven very popular since its 
inception in mid-1994 OIC Poland reports that a third of the first group of 
participants had found employment before the course was completed, and that 
training slots for the next two groups of participants were over-susbscnbed 
Fee per parhcipant is 480 zlotys 

o A 108-hour "FinancelAccountinp" course that combines 72-hours of general fi- 
nance and accounting tmning and 36-hours on the computer It includes (1) three 
hours on the elements of accounting, (2) 36 hours on tax legislahon of vmous lunds, 
(3) 14 hours on longhand bookkeeping, (4) 12 hours on keeping books of receipts 
and disbursements, (5) 36 hours on the computer [elements of word processing, 
software needs of firms, computer bookkeeping], and (6) 11 hours on tax statement 
filing The participant fee is 300 zlotys 

o A 94 hour "Com~uterlMotivational TrainrngL" course, especially designed at the 
request of the Lublin Regional Labor Office for its unemployed clients The course 
consists of 82 hours of computer tmning and 12 hours of motivational /job seeking 
information The Reg~onal Labor Office pays OIC Poland 2,500 zlotys each Qme it 
conducts the course Through March 1995, the course had generated a total of 15,000 
zlotys for the Foundahon 

IV-E. ASSISTANCE TO THE BUSINESS CONSULTING PROFESSION 

The development of pnvate business was not encouraged in communist-dominated post- 
World War I1 Poland Therefore, in view of the scarcity of experienced, professional, 
business consultantsladvisors, the OIC has taken upon itself the task of helping raise their 
competence so that they increasingly will be capable of assisting OIC clients, and participat- 
ing in the OIC's own efforts to solve specialized business problems For that purpose, it 
formed an advisory network of Lublin-area consultants with a vanety of expenential back- 
grounds, including attorneys, accountants, financial, banlung and marketing specialists, 
production engineers, and psychologists 

OIC Poland has conducted two workshops for local consultantsladvisors 

o In September/October 1993, it sponsored a 24-hour "Workshov in Managerial 
Accountinq," attended by 47 members of the advisory network 

o Towards the end of that year, an OIC International small-business consultant and 
OIC Poland's Small Business Advisory Services Manager conducted a 30-hour 



workshop for 26 members of the network, concentrating on the concepts and general 
parameters of the advisory process Modules for this "Worksho~ for Consultants1 
Advlsors to Small- and Medlum-Scale Entemnses" were (1) theory and practice of 
small and medium-scale business management, (2) introduction to management 
consulting, (3) overview of the advisory process, (4) analytical and problem-solving 
tools, (5) behavior and communications issues, (6) the marketing and managing of 
assignments, (7) small and medium enterpnse case analysis, and (8) cooperation 
with OIC Poland's Business Advisory Center 

IV-F THE BUSINESS INCUBATOR AND THE 
ENTERPRISE DEVELOPMENT LOAN FUND 

The OIC Busmess Incubator 

"By late 1993, OIC Poland had met the Grant Agreement's Output 1 b 's rather easy goal 
regarding progress towards Initiating, by the end of the project, a Business Incubator -- 
i e , 'the process for establishing a business incubator will be well under way, including 
the feasibility study and proposal documents developed and submitted for funding ' 

"This interest in Business Incubators is echoed in the Lublin Region's (1992) Strategy for 
Economic Development (which) states that The provision of a range of suitable premises 
from incubator units to larger units, enabling the expansion of small and medium enter- 
pnses, should be an Integral element in any overall program of support for small and 
medium enterpnses The smaller incubator units should offer common services to  assist 
(business) start-ups ' 

"A Business Incubator, or 'shared work space' -- the Bntish term for a gathenng-together 
of small enterpnses -- provides two basic forms of support premises and centralized ser- 
vices The incubator bnngs small businesses together, helps reduce the isolation of indi- 
vidual firms, encourages ~nter-trading and mutual support, and makes tenants more visible 
and credible, and hence more likely to attract clients, suppliers and investment They are 
very popular with Polish regional and local authonties However, Business Incubators are 
expensive capital prqects and need to be established with extreme care and pre-planmng "* 

By the closing months of 1993, OICI Bntish consultants had (1) prepared a detalled de- 
mand-side feasibility study to determine the need for a Business Incubator in the Lublin 
area and identified potential users, (2) prepared a supply-side feasibility study to determine 
the condition and avadability of usable structures, and (3) they helped OIC Poland prepare 
Business Incubator proposals to potential donors -- the World BanWMnistry of Labor and 
Social Policy, and the Bntish "Know How Fund " OIC Poland's proposal won the com- 
petition for a Lublln area Business Incubator, with fundlng predicated upon City of Lublin 
or  other area municipality assigning a swtable facllity Unfortunately, despite numerous 
expressions of moral support by all administrative and local government organizations, a 
suitable facllity for the Incubator has not been offered to the 01C 

The basic problem, according to Lublin Voivodship officials is that the 90 business (usu- 
ally manufacturing) facilities owned by the Voivodship are, for the most part, in dire fi- 
nancial straits -- some are in bankruptcy -- and the land upon which they are located is 
heavily collateralized by bank loans The Voivodship stnves to maintam its plants in op- 



eration, in order to save the jobs of their workers, but the Voivodship lacks funds to pro  
vide them needed financing * Because some of the plants may undergo restructunng, there 
is some hope of an eventual 01C Poland acquisition of a suitable facility for Business 
Incubator use Meanwhle, the OIC contmues its dlligent search for a building 

An OIC Enterpr~se Development Loan Fund 

"There are venture capital lending institutions in Poland, but they lend only to large busi- 
ness organizations Foreseeing the problem, Output 1 d of the Logframe calls upon OIC 
Poland to establish a Revolving Loan Guarantee Fund 'to facilitate access to loans by pro- 
gram beneficianes It set the magnitude of the guarantee fund at $38,000, with monies 'to 
be accessed by businesses gradually over the two-year penod (of the Grant) I"** 

The OIC long ago detailed the scope and parameters of its planned Enterprise Development 
Loan Fund Its "comprehensive position paper (a) detarls the purpose and goals of the 
projected credit program, (b) how lt fits into the OIC's mission and traning program, (c) 
how the Fund is to be structured and managed, and (d) the nature and character of its target 
client The paper also (e) detalls the duties and responsibilities of the Fund's program 
manager, credit officer, staff, credit committee and OIC's Board of Directors and executive 
management, regarding the projected Fund, and (f) establishes the Fund's structure and 
conditions, including loan purpose, loan limits, loan term, repayment schedule, interest rate 
and base, loan fees, collateral, client/borrower participation required, guarantees, and the 
guarantee term and fee "*** 

For more than two years the OIC Foundation has tned unsuccessfully to Introduce into its 
statute a provision enablmg it to carry on loan activities in accordance with binding legisla- 
tlon However, because the responsible court takes a restrictive approach in that regard 
vis-6-vis foundations, it is doubtful that suitable changes in OIC's statute can be achieved 
At the time of the field evaluation visit, OIC personnel reported that at least two further 
steps appear needed to break the current logjam (1) to gam financial support from the 
Ministry of Labor and Social Pollcy, the OIC Foundahon probably will have to form a sep- 
arately conshtuted "association" through whch to handle the Enterpse Development Fund, 
and (2) it will probably have to run loan actwities though a commercial bank interested in 
the project 

IV-G. INFORMATION SERVICES 

Logframe Output 1 c anticipates that OIC Poland will publish a newsletter and Issue a p  
propnate informational and technical boohlets for client and potentlal clients The founda- 
tion's newsletter is a spnghtly, attractive publication that serves as a useful public relations 
vehicle designed for current and potentlal client and donor readership The OIC also has 
published occasional brochures, including 'Preparing a Busmess Plan" and "How to 
Prepare the School Graduate to Enter the Job Market -- the costs of which were funded by 
donors 

* Pollsh cmes and towns can rase operatmg and capital funds from local taxes and concavably mght 
develop funds to purchase or renovate a fachty for Busmess Incubator use However, vo~vodslups do not 
possess a tax base, so are hand~capped In that respect 
** Op Cit p 30 *** Ibld p 30 



OIC Poland maintams a technical library which is avalable and widely used by its staff 
members, consultants who belong to it advisory network, and others The library is 
housed In a separate room at OIC Headquarters 



V. PROMOTING DEMOCRATIC PRINCIPLES,THE 
ROLE OF NGOS AND ECONOMIC DEVELOPMENT 

Chapter V reviews the OIC Poland Foundation's activities in yet other areas not onginally 
included in the USAID-OIC International Grant agreement -- activities that, like its job- 
market course for secondary school students, have brought it Poland-wide recognition 
First, the Chapter describes two major OIC conferences and workshops, for public policy- 
makers, that promoted NGOs -- including a 1993 workshop that additionally had Central 
and Eastern European participation and implications The Chapter next discusses other 
OIC initiahves to strengthen Polish NGOs Finally, it covers OIC Poland's meetings con- 
vened to promote business performance, economic development (including rural devel- 
opment) and democratic pnnciples The initiatives were undertaken by the OIC to help 
overcome negative aspects of the past five years' dramatlc transition from a communist 
Past 

Figure 10, next page, summanzes the OIC initiatives and a presents a breakdown of 
the over 1,600 persons who have participated in the events 

V-A MAJOR CONFERENCES AND WORKSHOPS PROMOTING NGOS 

1992 Conference on the Role of NGOs 
In Promotmg Econom~c Development 

The Conference on 'The Role of Non-Governmental Organ~zations in Promotmg Economlc 
Development:' held on 2527 September 1994 in the histonc Czatortsksi Palace in Lublin, 
was a joint effort of OIC Poland and the U S Peace Corps It was designed to contnbute 
to the Polish Government's aim of reducing unemployment through economic growth 
The Conference's specific goal was to consider alternate strategies for small business de- 
velopment in job creation 

Its 87 participants encompassed a wide range of backgrounds and experiences and included 
notables such as a Vice-Mimster of Labor and Social Pol~cy, a Member of Parliament, the 
Governor of Lublin Voivodship, the Mayor of the City of Lublin, the USAID Representa- 
tive to Poland, an Assistant Peace Corps Director and the Deputy Country Representative 
of the United Nations Development Programme (UNDP) Participating were (a) 20 offi- 
cials representing Polish Government minlstnes, regions, voivodships and municipalihes, 
(b) 14 from the pnvate sector [business owners, agriculturalists and business associations], 
(c) 13 members of the OIC Poland Foundation's Board of Directors and staff, (d) 10 repre- 
sentatives of U S agencies [Peace Corps, USAID, Departments of Labor and Agnculture, 
and the U S Embassy], (e) seven educators, (f) four bankers, (g) OIC International's Pre 



gram advisor and two OICI consultants, (h) three Solidanty officials, and (1) two represen- 
tatives of UNDP 

F~gure 10 OIC POLAND CONFERENCES & SEMINARS PROMOTING DEMO- 
CRATIC PRINCIPLES. THE ROLE OF NGOS, & ECONOMIC DEVE 

September 1992 'Conference on the Role of NGOs In Promotmg Econom~c 
Development," co-fmanced by OlCP and U S Peace Corps 

November 1993 "Lessons Learned and New D~rect~ons Workshop on Roles 
of NGOs and PVOs," n collaborat~on w~th and w~th the f~nan- 
c~al support of USAIDMlashmgton* 

September 1994 "Polrsh Workforce 2000 Conference, to Improve Busmess 
Performance Through Better Human Resources Management" 

Semmars on "The Busmess Incubator as a Community lnstltut~onal Support," 
conducted In Warsaw (Nov '92), Lublrn (Feb '93) and Craww 
(Apr '93) - co-fmanced by the U S Peace Corps 

"LEDA Conference for Leaders of Local Comrnun~t~es," Lubhn, May 1993, 
In collaborat~on wrth the EEC's Cooperat~on Fund 

"Conferences on Econom~c Transformation of Poland," Lublm, 
in collaborat~on w~th the Catholrc Unrversity 

Cont~nuing senes of "Workshops on the Local St~mulat~on of Rural Areas In 
the C~em~ega Valley" 

Semrnar on Pro-Ewlogcal Educat~on of Rural Areas n the C~ern~ega Valley Pgm 
Semmar on Entrepreneur~al Sectors of the Lodz Reg~on 
Semmar for Local Commun~ty Leaders 
Sem~nars on "Restructuring the Pol~sh Economy -- Theory vs Practrce," 

at the Catholic Unrvers~ty 
Semmar on "Why Farmers Organize," for the Off~ce of the Lublrn Vo~vodsh~p 

OIC Poland recewed additional separate fundmg under Amendment No 1 
under Grant EUR 0032 A-00 2085, to conduct the Workshop 
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Topics discussed at the 1992 OICIU S Peace Corps Conference included Lublin Region's 
Economc Development Program, OIC International's role in the development of its Polish 
affiliate, OIC Poland's small business advlsory services to business and its employment 
preparation programs, small business loans, business incubator development and manage- 
ment, and the incubator's function as a tool for local development and promotion of small 
and medium enterpnses, and the UNDP's role in developing human resources and social 
services in Poland 

1993 Lessons-Learned and  New D ~ r e c t ~ o n s  Workshop 
r e  NGO Development In Central and Eastern Europe 

The aims of the following year's major Workshop were twofold (1) to assess the con- 
tnbutions of U S -based PVOs in assisting Central and Eastern European transformation, 
and use the lessons they have learned to advise USAID on future U S PVO roles in assist- 
ing Central and Eastern European evolut~on, and (2) to review the roles of indigenous 
NGOs as cntical components of democratic societies in Central and Eastern Europe, and 
determine whether and how USAID can support their sustainable development 



The concept of the Workshop onginated at USAIDlWashington It was brought to OIC 
International's attention by the USAID Project Officer and was funded by a special S e p  
tember 1993 Amendment to the USAIDIOIC International Cooperative Grant Agreement 
The Workshop was organized and managed by OIC Poland, its logistics were handled, 
under subcontract, by the Amencan Committee for Aid to Poland, and it took place in 
Lublin from 8-12 November 1993 

Among the 60 participants were (a) 35 representatwes of indigenous and Amencan PVOs 
and NGOs based in eight countries Bulgaria, the Czech Republic, Hungary, Norway, 
Poland, Romania, Slovalua and the United States, (b) 11 representatives of USAID -- two 
from Washington DC and nine from USAID offices in the Czech Republic, Poland, R e  
mania and Slovakia, (c) three representatives of the Polish-Amencan Congress, and (d) 
three from OIC Poland and OIC International The Administrator of USAID delivered a 
videotaped address to the workshop 

Each day of the Workshop was devoted to a major topic organizational development 
pnnciples of NGOs, policy oversight, services redefined, democratic processes, and 
recommendations from the PVOslNGOs and USAID After the lessons-learned discus- 
sions, USAID outlined its "New Directions for the Future" concept, stressing its support 
for sustainable development in four sectors the environment, economic restructuring, 
democracy, and population and health 

V-B. OTHER INITIATIVES TO STRENGTHEN POLISH NGOS 

The dramatic recent growth of the Polish pnvate sector, coupled with an emerging NGO 
community, is bnnging about new standards and values for an economically and socially 
sensitive Polish society Thanks to the support of international donors, Polish NGOs are 
emerging as vibrant new actors within the democratic institutional framework The needs 
for NGO programs and services have continued to grow as the Polish Government with- 
draws support from the public sector due to economic constraints and unanticipated social 
problems accompanying the penod of transformatron 

Unfortunately, linkages between the pnvate, governmental and NGO sectors in Poland 
have yet to be formalized The initial linkages,which will provide the firm roots for inte- 
gration and commurucation among the sectors, are now at a stage in which cntical support 
and nurturing must be applied to ensure that the roots will grow into sturdy pillars of the in- 
frastructure of a democratic, market-based society However, NGOs' abilities to provide 
for their sustainability remain a dilemma which has yet to be resolved Most NGOs have 
yet to build the necessary public support for their activities, because they are so new a phe- 
nomenon in the Polish reality and because they apparently have been unable to dramatize 
their importance and value to Polish society 

The OIC Poland Foundation -- probably the best known and one of the most successful of 
the indigenous NGOs -- has, almost from its inception, been conscious of its responsibility 
to network with and help strengthen the NGO community in Poland T o  that end -- in ad- 
dition to the two major events cited above -- the OIC has undertaken a senes of initiatives 
dunng implementation of the USAID-OIC International Grant that include 

o Support for local groups interested in forming NGOs that follow the OIC self- 
help, community-based, development model and pnnciples (1 e , OIC Poland's start- 
up assistance to OIC Lodz and OIC Gorzow Wielkopolsh), 

o Shanng its experiences and experhse, and facilitatmg collaboration among 



other NGOs (For example, OIC Poland took a key role in a May 1995 two-day 
Forum of Non-Governmental Imtrat~ves for all NGOs in southeastern Poland The 
OIC's Executive Director addressed the Forum's plenary session and an OIC staff 
member parhcipated in workshop sessions ) 

o Seelung to influence changed attitudes and behaviors towards NGOs among 
program and community partlapants, and government representahves who come in 
contact with OIC Poland, and 

o Having OIC management play active roles in regonal and nahonal development 
achvities 

An official of the Lublin Voivodshlp has noted that the networlung aspect of the OIC's acti- 
vity is unlque among Polish NGOs and is a key factor behind the major impact made by the 
program to date "OIC Poland, he stated to Mid-Term evaluators, "is perhaps most im- 
portant for the networlung example it sets for others "* 

V-C MEETINGS TO PROMOTE BUSINESS PERFORMANCE, 
ECONOMIC DEVELOPMENT AND DEMOCRATIC PRINCIPLES 

OIC Poland has conducted a senes of conferences, seminars and workshops furthering 
economlc development, business performance and democrahc pnnciples 

1994 "Polish Workforce 2000 Conference to Improve Busmess 
Performance Through Better Human Resources Management 

OIC Poland's third major annual conference was conducted in Lublin from 22-24 Septem- 
ber 1994, for 120 representahves from large Polish companies, at the Unwersity Hall, Law 
Department of Mane Cune-Sklodowska University The Conference focused on human 
resources issues that relate to buildlng a more shlled, responsive Polish workforce by the 
Year 2000, as the naoon contmues to move from a command to a market economy 

It's key objectives were to (1) ~dentlfy and dlscuss effective personnel policies and human 
resources management practices, (2) highlight the value and importance of human resour- 
ces management in Polish firms, (3) learn effectwe human resources management tech- 
nlques from top specialists in the field, (4) network with leaders of Polish Industry, and (5) 
gam knowledge regarding special~zed trainlng resources Rather than seelung to provide 
ready solutions to the numerous problems faced by Poland's largest busmess firms, the 
Conference sought to signal new vienson personnel pol~cy, emphasizing the slgnlficance, 
heightened efficiency and increased productivity resulting from the introduction of modem 
human resources management techmques Into business organizaoons 

Responses to an evaluation questionnsure distnbuted to partmpants of the " 1994 Polish 
Workforce 2000 Conference" ind~cated satisfaction with both ~ t s  organizahonal and subject- 
matter aspects The participants expressed thelr w~llingness to reconvene again, under OIC 
Poland's auspices, to d~scuss the results of intervening changes introduced into human re- 
sources management at their firms 

At the time of the End-of-Prqect evaluators' field vlslt, the OIC was marshal- 
ling human and financial resources for a "Polish Workforce 2000 Phase TI Con- 



ference," tentatively scheduled to take place in September 1995 Reportedly it 
is to concentrate on human resources problems in pnvatized companies 

Other Relevant Conferences, Seminars and Workshops 

Through March 1995, OIC Poland's initiatives in promotmg economic development, de- 
mocratic principles and business performance, have included the following 23 conferen- 
ces, seminars and workshops attended by a total of 1,339 participants The initiatives are 
listed according to parhapant magrnt.de 

o Three seminars on "Restructuring the Poltsh Economv --Theom v Practice," 
at the Catholic Umversity of Lublin, for a total of 300 parhapants 

o Three conferences on "Economic Transformation of Poland," in collaboration 
with the Catholic University of Lublin, for a total of 300 parmpants 

o Nine workshops on "Local Stlmulatlon of Rural Areas in the Clemlega Vallev," 
with a total of 270 parhcipants * 

o Seminar on " Whv Farmer Or~anize," at the Lublin Voivodship office building, 
for 200 pamcipants 

o Three seminars on "The Business Incubator as a Communitv Instttuttonal 
Support," co-financed by the U S Peace Corps Held in Warsaw (November 1992), 
Lublin (February 1993) and Cracow (Apnl 1993), with a total of 119 participants 

o Seminar on "Entre~reneunal Sectors of the Lodz Remon," with 65 pamcipants 

o "Seminar for Local Communitv Leaders," with 33 par~cipants 

o "LEDA Conference for Leaden of Local Commun~ties," in collaborahon with the 
EECts Cooperation Fund Held in Lublin, with 27 participants 

o Seminar on "Pro-Ecolo~lcal Education of Rural Areas in the Clernlega Valley 
Program:' for 25 participants 

* OIC Poland has partmpated m the L u b h  regon's major nual development project, qT'ro-Ecologcal 
Development of the Clemega Rwer Valley," from ~ t s  lnceptlon The OIC has the task of helpmg to 
educate affected mnhab~tants concemng the scope and ams of the Project. the ~nhab~tants' potenhal roles 
and the advantages to be denved by them -- a very responsible assignment for a small NGO such as OIC 
Poland 

The Drector of Lublm Vo~vodslup's Agricultural Department told the evaluators that 'The OICqs coop 
eratlon wlth us 1s a success The mohvahonal aspect of OIC Poland's tramng 1s very Important, and 1s 
helpmg to overcome the drawback of the trachtlonal conservatism of the Pollsh peasant " The Vo~vodslup's 
hrector of Envtronmental Protechon added that "OIC Poland's assistance has been consclenhous prof- 
slonal and extremely helpful " 



Part Two: 

PROGRAM IMPACTS 



VI. IMPACT SURVEYS OF TARGET BENEFICIARIES 

T h s  Chapter reviews two surveys of adult men and women who have completed tmmng at 
OIC Poland Although both studies concentrated on the same target beneficlanes -- those 
who had taken OIC courses and workshops for the unemployed and the self-employed -- 
differences In survey methodology, partlclpants interviewed and hme penods covered make 
them supplementary rather than duplicative Their marked similarity in findings appear to 
confirm their essential validities The first survey, undertaken in mid- 1994, was developed 
and conducted by the OIC Itself The second was conducted in Apnl 1995 by the evalua- 
tors who prepared t h s  report (OIC Poland's course for secondary school students prepar- 
ing to enter the job market was not covered by either survey, the evaluators' separate sur- 
vey of teachers, other educators and Labor Office officials who can knowledgeably assess 
that program IS included m the Secbon 111-A review of the school program ) 

VI-A OIC POLAND'S 1994 MONITORING SURVEY OF CLIENTS 

The Monitonng study of OIC Poland's adult cl~ents was undertaken by the Foundation in 
June and July 1994, and was published in August 1994 The study was undertaken in 
response to a recommendation contamed on page 3 1 of the Md-Term Evaluation which 
stated that "OIC Poland should conduct, by mid-1994 at the latest, a comprehensive 
follow-up of its tramees and their subsequent enterpnse and employment histones The 
OIC's goal, after all, is not simply to train people, but rather to upgrade the slulls of small 
busmess persons and not simply to motlvate the unemployed to seek jobs,but to so train 
them that significant numbers find employment " 

Purpose of the Monitonng study was to collect information on (a) the percentage of people 
who found employment after receiving traning at OIC Poland, (b) the number of people 
who started their own businesses, as a result of their OIC tramng, and (c) to determine the 
prachcal value of knowledge and slulls that were gamed as a result of their tramng 

The OIC's cornputenzed data base, w ~ t h  its extensive client list, provided the target group 
of 150 out a total of 1,150 adults who had received traning from OIC Poland in six cate- 
gories of traning courses and business advisory services dunng the penod from 10 July 
1993 to 5 May 1994 Partic~pants had taken the following Job Market courses, Computer 
Tramng Services, and "ABCs of Small Business Creahon " 

The target group represented 13 4% of the total, and had consisted -- before their OIC 
tmnlng -- of 64% who had been unemployed, 27% who had been employed, and 9% who 
had been entrepreneurs Approximately two-thrds of the target group were women 

The survey questionnaire was developed by OIC Poland and Polish consultants from the 
Catholic University of Lublin and the Academy of Medlcine The questionnaire consisted 
of 20 questions with multiple-choice responses, and was deslgned so that the survey could 



be conducted simultaneously among unemployed, employed and entrepreneur respondents 
The survey was administered by student interns and and were tabulated by OIC Poland Of 
the 150 within the target group, 110 responded and correctly completed the queshonnaire 

Educat~on and Age Character~st~cs of the Group 

The Momtonng study revealed several quite interesting facets of the demographc profile of 
OIC's clients They tend to be better educated and older than clients of other OICs affiliat- 
ed with OIC Internabonal 

o Fully 39% of the respondents were university graduates and an additional 53% 
had completed secondary school (40% secondary vocational school, and 13% com- 
prehensive [academic] secondary school) On the other hand, 6% had completed a 
vocational trades school, and 2% only had finished pnmary school 

o The mean average age of the respondents was 35 6 years and the median age was 
about 38 years Of the total 24% were aged 36-40, 17% were 3 1-35, another 17% 
were 26-30, 15% were 41-45, 14% were 20-25,7% were 46-50 & 6% were 51-55 

Fi nure 1 1, next page, reproduces three charts from 0 1  C Poland's 
Monitonng report, including charts of clients' educations and ages 

Summary of Findmgs 

Overall, respondents' rate of unemployment fell from a pre-traning high of 64% to a relat- 
ively low 33% several months after traning, while the number those employed doubled 
from 25% to 53% These results were deemed sahsfactory in view of the fact that none of 
the courses (except, possibly, Basic Computer) taught specific vocational s l l l s  The num- 
ber of self-employed respondents rose sharply from a pre-training 9% of total, to a post- 
training 13% Thrty-six percent of respondents noted that OIC training had provided them 
with prachcal knowledge, 40% reported it had taught them a new way of loo lng  at reality, 
and 22% s a d  the tmmng had stimulated them and motivated them to look for a job 

Results of the Mon~tor~ng Survey among Ind~v~dual Programs 

"Success on the Job Market." "The Successful Woman." "Prewanng to Take a Job. for the 
Handica~wed" Programs) - Course contents included prepanng to start a job search, career 
planning, preparation of job applications, and legal and social aspects of unemployment 
Approximately 90% of respondents who took the courses between June '93 and May '94 
were women, and 20% were handicapped Before OIC training, 89% were unemployed 
and 11% had jobs 

Survey results showed that post-OIC-training unemployment fell to 64% and the 
number of employed more than tnpled to 36% Respondents rated the courses on a 
scale of 100 points, with those having found jobs giving it the highest marks, wh~le  
those not finding jobs gave it fewest points Based on the results, OIC Poland con- 
cluded that, while the trainings are needed and helpful, several basic problems in the 
job market adversely impacted the job-getbng effectweness of the tmning 

Computer Training Services The computer courses -- basics of IBM PC and specialized 
courses in PersonnelIPayments and F~nancial Bookkeeping -- were free-of-charge at the 
time respondents had completed them Pre-traning unemployment of respondents had 



F~gure 11 ILLUSTRATIVE CHARTS FROM THE AUGUST 1994 REPORT ON 
THE RESULTS OF MONITORING 01C POLAND CLIENTS 

Percentage o f  trarnees accordrng to educatron 
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been 64%, while 36% had had jobs After the OIC training, unemployment halved to 
3 1 % and employment doubled to 69% 

Further analysis on the usefulness of the Basic Computer Tramng course revealed 
that 34% of respondents had not been able to use their computer training (either be- 
cause their employer lacked computers, or because computer-based jobs at their em- 
ployers required more intensive computer expenence) Starting in May 1994, OIC 
Poland started charging a modest fee for the basic course, in order to attract more 
appropnate clients and discourage those attracted manly by its no-cost aspect. 

"ABCs of Small Business Creation" Program This traning program aims to assist unem- 
ployed persons who want to start their own businesses Course content included lntroduc- 
tion to small business, legal basics, taxes, marketing, market research and business plan- 
ning Of Lublin region respondents who had taken the course between June '93 and May 
'94,78% had been unemployed (many of them students), 17% had been employed and 
sought upgrading, and 5% ran small businesses Survey results indicated that the number 
of unemployed had dropped to 39%, whlle 52% of the respondents were employed,and 
9% operated pnvate businesses 

A large propomon (37%) sad  the course had taught them a new way of loolung at the 
changing business environment and reality About 28% found that the OIC traning 
had provided them with concrete, usable knowledge, and 24% deemed the course 
stimulating 

VI-B THE EVALUATORS' 1995 IMPACT SURVEY OF OIC CLIENTS 

Because an impact study is a pnmary objechve of an End-of-Prqect assessment, the evalu- 
ators undertook then own independent, corroborative survey of the impact of selected OIC 
Poland training courses upon its clients This study differed from the OIC's excellent 
earlier imhative in that its responses are more qualitative in nature than the 1994 Monitonng 
study However, the evaluators' findings confirmed the stat~stical validity of the previous 
assessment's findings 

1995 Impact Survey Methodology 

Pnor to the evaluators' arnval, they requested that OIC Poland prepare, from its computer- 
ized client data base, a list of adult training participants who had completed courses be- 
tween 1 Apnl and 30 September 1994 From that information, the evaluators selected, as 
the focus of their inquiry, the three most frequently offered OIC courses dunng that six- 
month penod "Success on the Job Market," "Basics of IBM PC," and "ABCs of Small 
Business Creation " From the list of participants in each course, the evaluators randomly 
selected every third person who could be contacted by telephone for an interview 

Dunng the process of arranging interview appointments, several participants reported 
that their location and hours of employment made it impossible for them to meet with 
the evaluators Others had moved away, or could not be successfully reached Still 
others -- some of those still jobless -- were hesitant to be interviewed Hence, the 
participant s who were interviewed (all in a secluded comer of OIC Poland's head- 
quarters) may not be more representative of the whole than were those interviewed in 
the OIC's earlier Client Momtonng study 

The Survey Questionnaires (reproduced zn Amendm D of thzs report) used for the inter- 
views were designed to be open-ended, rather than mulhple-choice, in order to obtain res- 



ponses more reflective of the partmpant's own opinions of course content and effective- 
ness Each interview was conducted by an evaluator assisted by a translator The raw data 
from the surveys were compiled for further analysis 

Dunng the week of Apnl3  through 7, the evaluators interviewed 3 2  participants out of a 
total of 621 who had taken the designated three courses dunng the target SIX-month time 
penod Hence, the analyzed questionnaires compnsed 5% of the participant population 
By cornpanson, the results of OIC Poland's far more extensive Monitoring study were 
based on responses from 9 6% of the total parkipant population during ~ t s  earlier time 
penod Several of the 3 2  participants had taken more than one OIC course that had been 
selected for the 1995 Impact Study, in those instances, the partic~pants were quest~oned 
regarding each 

"Success on the Job Market ff 

Figure 12, next page, summanzes the evaluators' findings with respect to the "job market" 
courses that were surveyed -- courses that apparently have been quite successful in helping 
completers find jobs All interviewees were female, and 42% of them had completed "The 
Successful Woman" workshop One-hundred percent of the participants reported that they 
had been unemployed before having rece~ved traning at OIC Poland However, since 
then, 83% stated they had found jobs 

The OIC's 1994 Momtonng study had placed the pre-tramng unemployment rate for train- 
ees complehng job market courses at 89%, and had set the post-traimng employment rate at 
36% -- a sigmficantly lower percentage than the evaluators' findings One possible reason 
for the discrepancy was stated in the OIC report there had been insufficient time for many 
of those who had completed the course in Apnl-May 1994 to have found jobs by the time 
of the client Monitoring survey in June-July 1994 (N B , lnterviewees in the evaluators' 
1995 survey all had completed their OIC courses 6-12 months beforehand ) 

The evaluators' survey also revealed the dramatic job-producing results of the job market 
courses -- fully 80% or respondents stated that the course had helped them find employ- 
ment They noted that the course had prepared them to properly read job advertisements, 
wnte applications and curriculum v~tae  and prepare for ~ntewiews with prospectwe em- 
ployers The confidence and motivation that the courses provided to participants was es- 
pecially important to those 20% who reported that they were still unemployed, they stated 
that lessons learned dunng the course continued to help them alleviate long-standing stress 
resulting from continu~ng jobless for lengthy penods 

An overwhelmmg majonty of respondents (92%) found everything in the course to be new 
and useful Almost nothing could be deemed "least helpful " Participants kept repeating 
how valuable they had found course contents Typical reactions "It doesn't give you a 
job, but helps you to look for a job " "The course is very well done " "It IS important that 
mstructors emphas~ze that people keep trying, ~t is very easy to lose faith at home, just 
sltting around " (Because of many comments like the following, OIC Poland is actively 
seekng donor funding to establish a Women's Center "In the realities of the Polish job 
market, a woman is not valued nearly as much as a man" "There is no women's organi- 
zation in Poland where women can meet periodically to d~scuss the job market situation, 
exchange experiences, and help one another ") 



F~gure 12 SUMMARY OF EVALUATORS' 1995 SURVEY OF COMPLETERS 
OF OIC POLAND'S JOB MARKET COURSES 

12 

Status at the start of employment 

part tlrne 2 20% 2 

full tlme 8 100% 8 

Name of OIC Course 

Success on the Job Market 

The Successful Woman 

Total number of people mterwewed 

Were you unemployed at the tlme of your 
OIC Poland tratn1ng7 

yes 

no 

Are you currently employed? 

yes 

I part time I 1 21 1 20%1 1 21 

Number 

7 

5 

12 

0 

10 

Current status of employment 

10 

Percentage 

58% 

42% 

100% 

100% 

0% 

83% 

full tlme 

Dld your tralnlng at OIC Poland help you 

Total 

7 

5 

12 

12 

0 

12 

10 

to get a job" 

Yes 

no 

What are the most useful thmgs you 

8 

learnt tn the course' 
How to wrlte an appl~cat~on & prepare 

C v 
How to prepare and talk to employers tn 

8 

2 

mtervtew 
Prov~ded motrvatlon & gave me 

conf~dence to look for job 

80% 

8 

5 

Whtch subjects were least helpful In your 
job search? 
Every thtng was new and useful 

Lesson on how to ask for money 

8 

10 

80% 

20 % 

7 

What would have made the course more 
helpful to  you? 

The course was complete as tt was 

Other thtngs should be ~ncluded 

8 

2 

10 

40% 

25% 

11 

1 

8 

5 

35% 

9 

3 

7 

20 

92% 

8 % 

1 1  

1 

12 

75% 

25% 

9 

3 

12 



"Bas~cs of IBM PC" 

Figure - 13, on the next page, summmzes the evaluators' findings with respect to OIC Po- 
land's basic computer course It reveals that, before their traning, 60% of respondents had 
been unemployed, but that after traning, the number of unemployed had dropped to 47% 
The evaluators' pre-tranmg unemployment findings tallied closely with those of the OIC's 
1994 survey, but that the OIC's post-training unemployment statistics were a full eight 
percentage points lower, with 39% still unemployed 

The evaluators' findings indicate that only 13% felt that OICfs basic computer tramng had 
helped them to get a job Anecdotal evidence also suggests that -- in yet another echo of 
the 1994 Monitonng study findings -- that most participants did not use a computer in their 
jobs and had not used one since having completed the course (As noted earlier in this 
chapter, OIC Poland has since begun charging a modest fee for the course, to minimze the 
number of participants who previously might have taken it out of curiosity, and -- see 
Sechon IV-D -- has begun providing a wide range of special~zed computer courses 

Volunteered responses of basic computer course participants in the evaluators' study dra- 
matize the interest aroused by a first-class instructor Despite the course's below-average 
results in terms of producing completers with sharply increased job-finding ability, 100% 
of respondents stated they would recommend that others take the course because of the ex- 
cellence of the instructor who had conducted it Typical comments "Tramer very good and 
helpful, I felt free to ask queshons " "Tmner treated us as adults " "He provided clear 
instructions, even the most stupid person who has never seen a computer before could fol- 
low the course " "I wish my teachers at school were like him " 

ABCs of Small Business Creat~on 

Figure 14, on the page following Figure 13, summanzes participants' responses for the 
"ABCs" course Companson of the evaluators' 1994 findings regarding employment 
status with those of OIC Poland's 1994 study reveals only minor differences The OIC's 
study reported that -- before traning --39% of interviewees had been unemployed, 9% self- 
employed, and 52% business employees The evaluators' survey reported that 38% had 
been unemployed, 15% self-employed and 46% business employees 

The evaluators' survey also revealed that over half (52%) of "ABCs" course participants 
found that it had increased their knowledge of operating a business, and had helped them 
understanding the legal requirements and legal changes prevaling at that time, but that only 
5% had used the knowledge to start a new business or expand their existing business The 
result also conforms to the OIC's earher findings that 4% of respondents had started new 
businesses after "ABCs" traimng (OIC's study attributed the low percentage of new busi- 
nesses developed to participants' inabilities to obtain the financing needed to initiate opera- 
ions or expansion ) 

One-fifth of respondents expressed the need to have either an instructor with more first- 
hand business expenence, or a practicing business person who could discuss with them 
real-life experiences in running a small firm Others felt that additional information on 
specific tax and insurance topics would have been helpful However, overall, most were 
sahsfied with the tmning they received at the OIC, and would recommend it to others 



F~aure 13 SUMMARY OF EVALUATORS' 1995 SURVEY OF COMPLETERS 
w 

OF OIC POLAND'S BASIC IBM PC COMPUTER COURSE 

Name of OIC Course I  umber I l~ercentage ( l ~ o t a l  
I I 1 I I I 

l ~ r e  vou currentlv emoloved7 I I I I I I I 

I 
Were you unemployed at the tlme of your 
OIC Poland tra~nmg' 

vesl 9 

- - 

1 I 
If jobless d ~ d  your computer tralnlng at OIC help you to 
obtam a job7 

Course had no effect as I have the 
same job as durmg course 

yes course helped me to get a job 

no course d ~ d  not help me to net a lob 

60% 

47% Do not have a lob now 

I I I I 

9 

15 

7 I 7 

1 

2 
5 

15 

computer course? 
Tramer was good answered all 

questtons & taught well 
L~ked learnmg TAG and other funct~ons 

What d ~ d  you hke the best about your OIC I 

of computer 
I am not afra~d of computers anymore 

L~ked the classroom atmosphere 

I T ~ m e  was too short I I 51 1 

7 % 

13% 

33% 

7 

5 

What would have made the course more 
useful to  you7 
I cannot th~nk of anvth~na 

I Did not lnclude enought mformat~on on I I I I I 1 1 

1 

2 

5 

4 

2 

39% 

28 % 

8 

7 

5 

22% 
11% 

the followmg 
Knowledge of keyboard DOS In Pol~sh 

~nstallat~on of software deal~ng w ~ t h  

I I I 1  I I 

How d ~ d  you learn of the course you I I I I I 1 

4 

2 
18 

50% 

errors etc 

. - 

8 

3 

I I 

attended' 
Rad~o & Newspaper 

Labor off~celSol~dar~ty 

Other 

19% 

I 
I I 

3 

16 

4 

6 

5 

Would you recommend that others attend OIC Poland 
busmess t ra~n~ng? 

yes I I 15 100% 

0% no 

27% 

40% 

33% 

15 

0 0 

4 

6 

5 



F~gure 14 SUMMARY OF EVALUATORS' 1995 SURVEY OF COMPLETERS 
OF OIC POLAND'S "ABCs OF SMALL BUSINESS CREATION" COURSE 

I Expand knowledge of fmance & 

Total 
5 
2 
6 
13 

Current Employment Status 
unemployed 
Self employed 
Employee of a busmess 

I I I I I I I 

How d ~ d  you learn of the workshop that 
vou attended' 

Name of Workshop of Attended 
ABC of Small Buslness I I 131 1 100%1 1 13 

I I I I 

What were the most useful th~ngs that you learnt' 
Pract~cal th~ngs such as negot~at~onsldocurnentat~onl 

Number 
5 
2 
6 

What would have made the workshop more helpful to  you' 
Have more than 1 ~nstructorlreal busmess ( 31 1 21%[ 1 3 1 

Percentage 
38% 
15% 
46% 

reglsterlng a busmess 

Newspaperlrad~olt v 
Other 

4 44% 
33% 
22% 

4 
3 
2 

9 

8 
5 

people talk to class 
Make course longer 
D~fferent Tra~ner 1 
More lnforrnat~on on busmess taxes & 

Learnt how to do a busmess plan 
D~scuss~ons wrth other partlclpants were 

helpful 

I 

insurance 

The course was helpful as ~t was 
I 

3 
2 

62% 
38% 

1 
1 
2 

Would you recommend the course 

8 
5 

1 3  

7 

to others' 

yes 
no 

7 % 
7% 
14% 

1 
1 
2 

50% 

13 
0 

7 
14 

100% 
0% 

13 
0 
13 



VII. THE PROGRAM'S PROVINCIAL, 
REGIONAL AND NATIONAL IMPACTS 

Theoretically, there are diverse indicators by whlch the impacts of a USAID-funded tram- 
ing program may be defined Among them changes it makes regarding the quality-of-life 
andlor earning-capacity of direct beneficianes, differences it sparks in the area in which it 
operates and on its inhabitants, savings the program has contributed to the nahonal govern- 
ment and to local economic development, and the program's likely multiplier effects for an 
extended or continuing impact 

The longer a program has been implemented, the more extensive and detailed its 
evaluative "trailt' for assessors to follow in measuring quantifiable impact In 
the case of OIC Poland's Program of HumanitarianlDevelopment Assistance 
and Services, the traimng and impact data available for this End-of Project Eval- 
uation cover only a modest 25 months essentially the penod from March 1993 
-- when initial program funding reached Lublin, enabling the NGO to begin 
hinng staff to final-design and begin implementing courses and other forms of 
service to businesses and the unemployed -- through March 1995, when the 
evaluative field visit began Hence quantifiable measures of impact over-and- 
above the analysis of the OIC's (admittedly extensive) planned vs actual 
training data and interviews with direct beneficiaries has been relegated, for the 
most part (but not in several sigmficant instances) to anecdotal, often subjective 
evidence provided by cognizant pubic officials, members of the pnvate sector 
and donors 

The specific facts concerning quantity and quality of OIC Poland's training outputs and the 
positive comments lauding the program by target beneficiaries in their evaluative inter- 
views, reveal that OIC Poland, in an unusually short time, has developed into a Lublin- 
based entity w ~ t h  marbed success in building necessary "bndges" to the jobless, business, 
government and the NGO community Although the OIC is located in a single Polish city, 
outsider comments and testimonials scattered throughout this report indicate that the 
program's Influence has reached far beyond * Its school, employment and business 
training programs are laown, appreciated and some are carned out throughout much of 
Poland, and some of its conferences and workshops promoting democratic principles, 
business development and NGOs have attracted participants from various nations of 
Central and Eastern Europe 

* In addihon to textual references regarding outslder coinments thls report's Appendlx C reproduces copes 
of letters, concenung OIC Poland's irubatives from the President of the Polish Republic, Umted States 
Ambassador to Poland, Governor of Lublin Voivodslup, and the Muustry of Education 



A typical assessment of the OIC's impact in its home area, the Lublin Voivodship, is this 
quote from its Deputy Director for Economic Affars (a former businessman) 

"OIC Poland fits in with our economic reality of restmctunng We are learning 
from them, from the lunds of traning they offer in motivation, computers and 
human resources management The OIC knows how to make a dramatic im- 
pact Its Seminar for Polish and Belarus Entrepreneurs was very important for 
the Voivodship, because Lublin is interested in becoming a bndge between east 
and west, and we count on the OIC Foundation to facilitate contacts with the 
Newly Independent States (formerly the USSR) -- our next regional market 

"In addition to what OIC is doing to help businessmen and the unemployed, I 
know of the good work they are doing with secondary school pupils " 

(N B , In another remark, the Deputy Director credits OIC Poland's tmmng workshops 
with having had sigmficant impact on Lublin's labor market [I e , he says he "senses" that 
the NGO has helped bnng about the welcome recent stabilization, and even slight decrease, 
in the Voivodshlp's rate of unemployment] See Section 111-C of the report ) 

This Chapter bnefly discusses key indicators of OIC Poland's impact, including (A) 
unanticipated proliferation of its course for secondary school students, (B) representative 
quantified savings to the national and regional governments, and (C) the influence of the 
OIC's traning activity and services on unemployment, business and NGOs 

VII-A UNEXPECTED GROWTH OF THE OIC'S SCHOOL COURSE 

Section 111-A of this report cites the unexpectedly rapid acceptance of OIC Poland's "Em- 
ployment Preparation Course" for secondary school students That it has trained 3,300 
students through Academic Year '941'95, compared to a Logframe-projection of 400 dunng 
the penod of the USAID/OIC International Grant That it has tramed 291 teachers, not the 
onginally estimated 23 teachers, to teach the course " That the OIC course, at the time of 
the End-of-Project Evaluation, has been taught in as many as 92 secondary schools -- and 
in agncultural and comprehensive secondary schools, as well as onginally targeted voca- 
tional secondary schools 

That Section also calls attention to the financial support that chron~cally under-funded 
participating schools, voivodship kuratona and methodological offices and regional and 
voivodship labor offices have provided from their own limited appropnations to pay for 
teachers' salanes, teachers' guides, teacher-training (including per diem and travelltrans- 
portation) costs in order to implement what, after all, is an elective (not compulsory) 
course The course is supported by regional and local educational authonties because they 
are convinced of its worth (To date the national Ministry of Education has not made direct 
payments to support the OIC course ) 

In aggregate, the sum reau~red to uav the salanes of teachers who teach the 
OIC's "Emulovment Prewaration" course (on their own time. after school 
hours) is sizeable The average salary cost for a teacher to teach the 70-hour 
course is 70  times five zlotys per-hour, for a total 350 zlotys With 291 teachers 

* OIC Poland's tramng of tramers has had far-reaching usually ongrnally-unplanned multiplier effects in 
areas other than ~ t s  secondary school effort For example as noted earller In this report the 15 labor office 
tramers taught by the OIC to conduct for then unemployed its "Success on the Job Market" workshop 
have waned 454 cllents dunng the 44 classes they held locally 



having taught one year's course through Academic Year '94'95, overall total 
salary costs equal 350 x 291, or 101.850 zlotvs, the eauivalent of US$44.283, 
at the 3 1 March 1995 rate of exchange 

VII-B SAVINGS TO THE NATIONAL & REGIONAL GOVERNMENTS 

To illustrate the savings that the OIC Poland Foundation has generated for vanous levels 
and branches of the Polish Government, we cite two examples One quantifies the saving 
of the equivalent of US$ 1,000,000 through reduced Government unemployment benefits, 
Labor Fund payments and traning costs for unemployed persons with hgher educaQon A 
second, more modest, example is savings that have accrued to the Lublin Regional Labor 
Office through the OIC's conduct of workshops for which the Office, at the time, lacked 
the funds to undertake 

Quantifying OIC Poland's Savlngs to the Polish Government 

The evaluation team member who formerly was Poland's Mimster of Labor and Social 
Policy consulted with officials of that Mmstry in order to develop a reliable estimate of the 
savings that have resulted, through relevant OIC Poland training activity, from the OIC's 
inception through the preparation of its comprehensive August 1994 'Monitoring" study of 
clients (reviewed in Section VI-A) 

Based upon formulas currently employed by the Mimstry, the total savings to the State's 
budget during the period appear to approximate the eauivalent of US$ 1.000.000 (at the 
rate of 2 03 zlotys equal US$ 1) 

1 Savings from decrease in unemplovment benefits The decrease in propor- 
tion of target beneficianes unemployed from 78% before training to 39% after 
having completed the "ABCs of Small Busmess Creation" course, the parallel 
nse from 17% to 52% among those employed after the tmning, and the increase 
in self-employed from 5% to 10% after the training -- resulted in a saving to the 
State's budget of the equivalent of $300,000 in equ~valent U S Dollars -- in the 
form of unemployment benefits that otherwise would have had to be p a d  out to 
the target beneficianes 

2 Through reduction of Labor Fund pavments to the famihes of OIC Poland 
trainees during the lengthv period dunng which 01C Poland dld not charge for 
its motivational, computer, handicapped and "ABC" training -- the resulting 
savings to the Government created by the OIC reached an additional $196,000 
in equivalent Dollars 

3 Savings to the Government's budget brought about bv OIC's training of un- 
emploved persons with higher education who benefitted from the NGO's com- 
puter courses and those for women -- are estimated to total the equivalent of 
savings to the Government of another $507,000 in equivalent Dollars 

Quantifying the Savings of OIC Tra~ning 
to the Lublin Regional Labor Office 

Of the 320 unemployed trained through March 1995 in OIC Poland's "ABCs of Small 
Business Creation" workshops at the OIC's Szewska Street headquarters (see Figure 8, 
Chapter IV), 95% or so are estimated to have been sent there by branches of the Lublin 
Region Labor Office (Until recently, the branches had no money to pay for entrepren- 



eunal training for their clients ) Labor Office savings can be quantified at 17,912 zlotys -- 
the equivalent, at 2 03 zlotys per US$ 1, of $8,824, calculated as follows 

o For instructors 21 courses held at the OIC, each for 24 hours, equals 504 
person-hours x 15 zlotys per hour for instructors, or 7.560 zlotvs 

o For 40 uages of trainmg matenals for each trainee 320 trainees times 4 zlotys 
per tramee, or 1.280 zlotvs 

o Equivalent of rent for the OIC tramng facllity 24 hours per course, times 18 
zlotys per hour, equals 432 zlotys per training course x 21 courses, or 9.072 
zlotvs 

VII-C INFLUENCE OF THE OICtS TRAINING ACTIVITY 
ON UNEMPLOYMENT, BUSINESSES AND NGOS 

Interviews and discussions with officials and executives of the public and pnvate sector 
indicate that OIC Poland's training activity and services regarding the unemployed, busi- 
nesses and NGOs have had important, sometimes major rarnificatlons Among them 

o The effectiveness of 01C Poland's workshops in helping participants find 
jobs or improving conditions of work is generally higher than the Ministry of 
Labor and Social Policy Internal Index of Tmmng Effectiveness For example, 
whereas the Mmstry's Index indicates a 15% job-finding rate for training 
completers, the findings of OIC Poland's 1994 Monitonng analysis indlcate that 
new, post-traning, employment for completers of the "ABCs of Small  
Business Creation" workshops was 50%, for completers of the " Basic IBM 
Personal Computer" course it was 53%, for the "Handicapped" workshop it 
was 51%, for the "Successful Woman" workshop it was 35%, and for the "Job 
Market" workshop for the unemployed it was 28% 

o If one assumes a conservative 50% rate of employment, job-upgrading and 
business expansion among adults in the Lublin area who have completed OIC 
training and/or recelved its individual consulting services, more than 1,000 per- 
sons have benefitted thanks to the NGO 

o Some regional and local labor offices have deemed OIC tmmng sufficiently 
resultful to pay the NGO to conduct courses for them Thus, this report noted 
in Section 111-B that the Lublin Regional Labor Office has paid OIC Poland 
15,000 zlotys to conduct six special 94-hour workshops combining computer 
training with "Success of the Job Market" instruction, and the Swidnik Labor 
Office has pad  the OIC 800 zlotys to conduct a special "ABCs" course 

o OIC's activities directed at the unemployed and high-nsk groups (1 e , wo- 
men and the handicapped), leads many to jobs The OIC is the first institution 
in the Lublin region to realize the special vulnerability of unemployed women 
and their senous problem in finding jobs Our 1995 impact surveys of complet- 
ers of OIC employment preparation workshops and the OIC's 1994 own "Mo- 
nitonng" study of clients agree that the unique character of the workshops has 
been unusually produchve in motivating trainees of that gender to find and hold 
jobs 



o OIC Poland's acbvities directed at the self-employed leads to the growth of 
small firms and, hence, an Increase in the number of jobs they provide for 
others who work for them 

o The Foundation's motivational approach makes job-seekers and the al- 
ready-employed more active participants on the job market 

o OIC Poland 1s a pioneer and the leading NGO of the Lublin region Its ac- 
tivities, amed at assisting indigenous NGOs throughout Poland and other parts 
of Central and Eastern Europe are well-known and appreciated The rapid ex- 
pansion of its influence,within a few years after its creation, makes it an inspi- 
rabon and role model to the NGO community 
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SUPPORT BASE, INSTITUTIONAL CAPABILITY 

AND LESSONS LEARNED 



VIII. OIC INTERNATIONAL'S 
SUPPORT SERVICES TO OIC POLAND 

Dunng the past 25  years, OIC Internahonal, an Amencan PVO, has dedicated itself to the 
creation, institutionalization and sustainability of indigenous, community-based NGOs, 
such as OIC Poland, that provide traning to the unemployed and to business persons on 
four continents "OICI is one of the earbest -- perhaps the earlzest -- and one of the most 
success$d USAXD grantees to have focused on those aspects of humanitanan assstance '" 
OIC International's specialty lies in its emphasis upon "graduating" its affiliate OICs, 1 e , 
malung them self-governing and financially independent of OIC International and the U S 
Government Towards this end OIC International provides OICs techmcal assistance in all 
areas of inshtutional development and sustainability, including tramng of their indigenous 
boards of directors and staff, management and financial control systems, and resource 
mobilizaUon 

USAID's program support grants have helped make OIC International and its affiliate OICs 
increasingly effechve and efficient in serving an increasingly numerous and diversified cli- 
entele with ever greater numbers of relevant services "OICZ's record zn the area of instltut- 
zonal development zs perhaps unsurpassed by any comparable organzzatzon OICI is 
unique in the extent to whrch zt has been instrumental zn creatzng and supporhng zndepend- 
ent zndzgenous development organlzatzons "** 

VIII-A NATURE AND DIMENSIONS OF 
OIC INTERNATIONAL'S SUPPORT TO OIC POLAND 

Under Phase I of USAID Cooperative Grant Agreement No EUR-0032-A-00-2085-00, 
OIC International has carefully stnven to be culturally sensitive in supporting the develop 
ment of an NGO with Polish leadership, while providing the necessary support (OIC 
International consultants and staff) tailored to the needs of Polish reality Through mid- 
Apr~ l  1995, OIC Poland's initially inexpenenced staff had received substantial amounts of 
carefully des~gned technical assistance and support from OIC International 

* Report The Institutionalization and Sustanable Development of Indloenous Affiliated OICs -- Lessons 
Learned from 25 Years of OIC Internabonal's InsWuhon-Bmldmg Acbvity, June 1994 ** An Evaluation of OICI International Its Instrtubonal Development Performance. Impact and Cost 
Effectiveness, Robert R Nathan Inc et a1 August 1987 



Up to the tine of the End-of-Project evaluation, OIC International had provided a diversi- 
fied arsenal of technical support mechamsms to OIC Poland, including 

o Continuing advice, counsel and technical assistance from OICI's Pro- 
gram Advisor to OIC Poland, both on-site and in the U S throughout the 
penod, but with an es-pecially intense effort made dunng the initial year or 
so of the Grant 

o Specialized assistance from OICI Amencan consultants, including im- 
portantly (a) the Chairman of Business Education at the Umversity of 
Illinois, who developed the NGO's widely used "Prepanng to Enter the Job 
Market" curriculum for Polish secondary vocational schools, and (b) the 
Director of the Umversity of Illinois' Small Enterpnse Consulting Program, 
who specialized in business tmmng and services, and the consulting field 

o Penodic visits by OIC Internahonal's Dlrector of Tramng, to tram OIC 
Poland's Board of Directors and Assembly of Founders in their program- 
guidance responsibilities, and to train the OIC's management, admimstrative 
and technical staffs 

o Traning, technical assistance and evaluatwe visits by OIC International's 
(a) President/Chef Executive Officer, (b) Vice-President of Planning & De- 
velopment, (c) Vice-President of Admimstrative Services, (d) Director of 
Finance, (e) Tramng Director, and (e) Evaluation Officer 

o Specialized assistance from two Bntlsh consultants who helped develop 
OIC Poland's integrated plans for the OIC Lublin Enterpnse CenterIBusl- 
ness Incubator 

o Sponsorship of the services of independent Amencan and Polish evalua- 
tors who conducted the Md-Tern Programmabc Evaluation of the OIC, and 
this End-of-Project Evaluation, and the independent auditors who conduct 
that NGO's annual financial audits 

o Sponsorship of studyJwork visits by members of OIC Poland's manage- 
ment and technical staff, and Board of Directors, to 0 1  CI headquarters in 
Philadelphia and to relevant traimng organizabons in the United States and 
Great Britain 

o Continuing, diversified forms of backup support provided by OICI 
headquarters 

VIII-B ON-SITE ASSISTANCE TO OIC POLAND 

Figure 15, on the following two pages, reviews three-dozen on-slte technical support visits 
made to Poland between February 1993 and April 1995 by OICI-funded specialists Each 
listing notes (a) the dates of the visit, (b) the titlelspecialty of the temporary duty vis~tor, (c) 
locations at which work was accomplished, (d) and the types of assistance provided by the 
OICI-funded specialist 



F~gure 15 OIC INTERNATIONAL'S ON-SITE SUPPORT ASSISTANCE TO OIC 
POLAND, FEB 1993 - MARCH 1995 (Work m Poland by OlCI Consultants,Staff, etc) 

Vi~t Dates 

211 -211 4 '93 

211 -211 4 '93 

211 -215 '93 

Speaallst 

OlCP Program Adv~sor 

OlCl Educat~on Consultant 

OlCl Busmess lncubator 
Consultant 

OlCl Busmess lncubator 
Consultant 

OlCP Program Adv~sor 

OlCl Dwector of Tramng 

Two OlCl Bus~ness lncubator 
Consultants 

OlCl Educat~on Consultant 

OlCl Small Busmess Tramng 
Consultant 

OlCP Program Adv~sor 

OlCl Small Busmess Tramng 
Consultant 

OlCP Program Adv~sor 

Two lndependent Evaluat~on 
Consultants 

OlCl V~ce-President for Adml- 
n~stratwe Sennces 

Two lndependent Aud~tors 

Two OlCl Busmess lncubator 
Consultants 

OlCl Small Busmess Tranmg 
Consultant 

OlCl Small Busmess Tranmg 
Consultant 

OlCl D~rector of Finance 

OlCl Pres~dentfCEO and OICI 
D~rector of Tramng 

OlCl Human Resources 
Mrnt Consultant 

OlCl Econom~c Development 
Consuttant 

OlCl Educat~on Consultant 



Figure 15 (Cont~nued) OIC INTERNATIONAL'S ON-SITE SUPPORT ASSISTANCE TO OIC 
POLAND, FEBRUARY 1993 - MARCH 1995 (Work ~n Poland by OlCl Consultants, Staff, etc ) I 

V i i  Dates 

VIII-C OIC INTERNATIONAL IN-SERVICE TRAINING FOR 
OIC POLAND PERSONNEL OUTSIDE THE COUNTRY 

1215-1 211 0 '94 

1217-1 211 8 '94 

1 11 5-1 I22 '95 

3127-411 3 '95 

Figure 16, below, presents pertinent details regarding slxteen in-service traning support 
visits funded and organized by OICI for members of OIC Poland's staff and Board of 
Directors in the U S and Great Bnmn, from Spnng 1992 through Apnl 1995 

SDeaalrd 

I F~gure 16 OICI-SUPPORTED OUTSIDE-OF-POLAND STUDY TOURS OF 
OIC POLAND STAFF & BOARD PERSONNEL, 1992-1995 I 

T v ~ e  of Amstance 

OlCl V~ce-President, Plannmg 
& DeveloDment 

Two OlCl Small Busmess 
Consultants 

OlCl Human Resources Man- 
aaement Consultant 

Three Independent Evalua- 
~KHI Consultants & OlCl 
Evahmtlon Officer 

Studv Dates SDeaalSt ! T v ~ e  of Asststance 1 

Lublm, Warsaw Techncal assstance re resource 
mobbzat~on. forward dannna. etc 

Lubln, Warsaw Techn~cal adwce & counsel re OICP's 
Phase II fund~na ~ r o ~ o s a l  to USAlDMlarsaw 

Lubl~n Conducted Human Resources Management 
Course for Personnel De~artment Off~c~als 

Lubln, Warsaw Conducted f~eld portlon of End-of - 
Project Evaluat~on of USAIDIEUR Cooperatwe 

Aareement Grmt 

Sprmg 1992 

December 1992 

June 1993 

July-August 1993 

July-August 1993 

July-August 1993 

October 1993 

1 January 1994 

October 1994 

OICP's Executwe Dlrector 

Chairman of OICP's Board of 
D~rectors & OICP's Execu- 
twe D~rector 

SIX speaallsts--2 on OICP's 
staff, a Board member, Bust- 
ness lncubator consultant, 
voivodsh~~ offiaal & a PCV 
OlCP's Tra~nmg Speclal~st for 
Secondarv Schools 
OICP's Tra~nmg Spec~al~st for 
Unemdoved Adults 
OICP's Tra~nmg Spec~al~st for 
Women and the Handlca~ned 
OICP's Execut~ve D~rector and 
OlCPs Proararn Advisor 
OICP's Execut~ve D~rector 

OICP's Busmess Adv~sory 
Center Manager, and Bus- 
ness Incubator Spec~al~st 

SIX-week tranmg at OIClAnnapol~s and 
at OlCl Headauarters at Ph~ladeloh~a 
Leadership [study tour concentratmg 
on management and program develop- 
ment tramng at OlCIIPh~ladelph~a, and 
elsewhere n the Unrted States 
V~s~ts to various busmess mcubators ~n 
the London area,often In the company 
of OICl's Brit~sh Busmess Incubator 
Consultant 
Studylwork v ~ s ~ t  to U S organ~zat~ons 
s~eclal~zma ~n relevant tramma nroarams 
Studylwork v~s~ t  to U S organ~zat~ons 
snec~ahz~na ~n relevant tramma ~roarams 
Studyhvork v ~ s ~ t  to U S organ~zat~ons 
soec~al~zma In relevant tralnlna Droarams 
Vwts to busmess mcubators In England 
to ldent~fv lssues relevant to Poland 
Review of OIC progress wlth OlCll 
Phlladelnh~a 
Study tour of Small Busmess Develop- 
ment Centers In the U S , and other or- 
gan~zatlons engages In such act~v~ty 



Figure 16 (Continued) OICI-SUPPORTED OUTSIDE-OF-POLAND STUDY TOURS 
OF OIC POLAND STAFF AND BOARD PERSONNEL 1992-1995 

J 

. Studv Dates I Soeaallsz I Tv~e  of Assistance 

April-May1 994 

April-May 1994 

Apnl1995 

OICP's Deputy Director for 
Operations 

OICP's Marketing Specialst/ 
Public Relations Officer 

Chalrrnan and three members 
of OICP's Board of Directors 

Study tour at Un~versity of Illinois, private 
organizations specializing In relevant 
mmams. and at OICI/Philadel~h~a 
Study tour at Universtty of Illinois, private 
organizat~ons specializing in relevant 
~roararns.and at OICI/Philadel~hia 
Orientation at OICI/Philadelphia, & meet- 
ings with USAID, USDOL, ACAP and 
U S , PVO leaders 



IX. OIC POLAND'S INSTITUTIONAL CAPABILITY 

The Chapter reviews vanous aspects of the OIC Poland Foundation's institutional capabil- 
ity It starts (A) by reviewing the structure and current status of NGO's organization, 
management, systems and controls It then (B) discusses the OIC's resource mobilization 
and income-generation plans, activities and potentials Lastly, it (C) comments upon the 
status of the OIC's institutionalization and sustamable development 

IX-A ORGANIZATION, MANAGEMENT, SYSTEMS AND CONTROLS 

Legal Status and Organ~zatlonal Structure 

The OIC Poland Foundation operates under the Polish Statute re Foundations of April 
1984 Its stated aims Include "(1) improving living conditions of the Polish people by 
promoting economic development, (2) improving working conditions and protecting the 
environment, (3) shaping attitudes of self-help and entrepreneurship, (4) training, evaluat- 
ing and selecting qualified employees according to market demands, (5) promoting econo- 
mic entrepreneurship, (6) supporting community based initiatives that concentrate on as- 
sisting the unemployed and their families, and (7) organizing job rehabilitahon for the 
unemployed 

Fieure - 17, next page, presents an organizational chart of the Foundation From 
inception, its indigenous governing bodies and staff have brought common cha- 
ractenstics of dedication and commitment to the jobless and to business growth 
Dispassionate observers and evaluators attribute their generosity in terms of 
time and effort expended on the program to careful recruitment, effective man- 
agement, and adopt~on of the OIC International "self-help" motivational philo- 
sophy by both groups 

The OIC Foundat~on's Assembly of Founders and Board of Dwectors 

Policy is made at the OIC Poland Foundation by its non-political 15-person Assembly of 
Founders and five-person Board of Directors (Executive Committee) The Assembly and 
Board are community-based and composed of local and regional leaders of diversified 
backgrounds and experience who donate their services to the NGO without remuneration 
and on a voluntary basis 





The Assemblv of Founders consists three from the educational community (2 
university professors and a vocational school director), two from banks, three 
from pnvate business, two from social service agencies, two farmers, a televi- 
sion official, a bankerleducator, and OIC Poland's staff Executive Director 
One of the Founders is a business woman It convenes at least annually, and 
exercises an overall supervisory role Its pnmary powers include appointing1 
dismissing members of the Board of Directors and accepting the Staff Executwe 
Committee's annual report 

The Board of Directors, elected from among the Founders, consists of two 
from the pnvate sector (including the business woman), one each from the tele- 
vision station (a former Governor of Lublin Voivodship) and a social service 
agency, and its Chairman (formerly Director of Solidarity's Lublin Region), 
who now works at a bank Members of the Board serve two-year terms and 
may be re-elected by the Assembly The Board is empowered to (1) set regu- 
lations re the OIC Poland Foundation's economic activities, (2) monitor and 
evaluate the Foundation's overall activities, (3) approve the annual preliminary 
budget, (4) regulate the operations and determine the competence of key staff 
members, including the Executive Director, and set staff salanes, and (5) ap- 
point and dismiss members of the staff, to enforce the previous decision of the 
Assembly The Board meets at least six times per annum 

OIC Poland's Staff 

At the time of the evaluators' March-Apnl 1995 field visit to the OIC, it had active staff of 
20 and had four positions vacant * 

Clients, local, regional and national government officials, donor agencies, and evaluators 
(past and present) agree that -- led by an Executive Director who is sk~lled in managenal 
and human resources relationsh~ps -- the OIC's managenal, instructional, administrative 
and support staff is young, alert, energetic, creative and conscientious, with a high morale 
and positive attitudes that are contagious and effective It also is thinly "mannedu** and 
overworked OIC staff cornpnsed 

B A Deputv D~rector for Programs, responsible for the activities of the 
o OIC's Business Advisory Services (BAS) staff (1 e , BAS Manager, 

BAS AdvisorlInformation Specialist, and BAS Advisor), 
o Computer Tmning and Information Center Manager, 
o Two Trainers for the Unemployed (mcluding Women) 
o School Program Specialist 
o Data Base and First-Contact (with clientslpotenbal clients) Specialist 

C D e ~ u t v  D~rector for Operat~onslHuman Resources Management Specialist, res- 
ponsible for acbvities of the 

* The filling of tlwee of the vacant OIC staff positions at the hme of the evaluahon awated further 
developments in the NGO's conhnuing dnves to create a Business Incubator and an Enterpnse Loan Fund 
Unfilled were the posihons of Iiicubator Manager and two Loan Fund specialists The fourth vacant 
posihon was that of a second School Program Specialist ** We have used the wo~d"inanned" figurahvely In point of fact two hrds  of OIC Poland's staff 
members a e  female 



o Marketing Specialist/Public Relations Officer, 
o Resource Mobilization/Rural Development Officer, 
o Admimstrative Assistant to the Executlve Director, 
o Secretary, 
o Dnver and Housekeeper (not included on Flgure 17) 

D Income Generation ManagerlBAS Advisor 

E Accounting Department (Chef Accountant, and Accountant) 

We have commented elsewhere in this report on the in-servlce training for staff conducted by 
members of OIC International's and OIC Poland's staff and their consultants The training has 
taken place at the headquarters of OIC Poland, at OIC International's Philadelphia, PA head- 
quarters, and at vanous organizations and institutions in the United States and Great Bntain 
Additionally, seven members of the OIC's staff underwent post-graduate development traimng in 
relevant subjects at Pollsh institutions of higher education in 1994 and 1995 In May 1994, OIC 
Poland's staff took part in a Strategic Planning Retreat at Krasnobrod, Poland, to (a) review the 
NGO's mission, essential values, accomplishments and present activities, (b) set strategic goals 
and a strategic plan to reach the established goals, (c) develop operational objectives and plans, 
and (d) create detailed action plans Several members of OIC Poland's Board of Directors have 
received traning at OIC Internabonal's headquarters and other organizations in the U S 

Management and Flnanc~al Systems and Controls 

Through the combined efforts of OIC Poland's staff and Board, the Foundation's manage- 
ment control tools. cn tlcal program documents and financ~allaccount~np, svstems are essen- 
Uallv in place 

o Output 2 d of the Logframe states that, "By (the End-of-Project) the fol- 
lowing manapement control tools will be developed and utilized by OIC Poland 
staff (I) OIC International's Management Information System, (11) Annual Pro- 
ject Performance Trachng Form, (111) Annual Operations Work Plans, (IV) An- 
nual ProgramlStaff Evaluations, (v) Semi-Annual Operations Progress Reports, 
and (vi) Quarterly Program (Progress) Reports " Modified OIC Poland ver- 
sions of all are being implemented via the OIC's detailed, computenzed data 
base, except for item (iv), considered redundant Additionally, the OIC sends 
short monthly progress reports to OIC International 

OIC Poland's penodic internal reporting svstem also IS extensive All 
project managers submit separate monthly reports to the Executlve Di- 
rector and to the MarketingIPublic Relations Officer, and, as earller 
noted, the Executive Director sends an annual report to the Board of 
Directors, which forwards a modified version of the report to the As- 
sembly of Founders 

o Output 2 e states, "By (the End-of-Project) the following crltical program 
documents will be developed (1) Personnel Policies and Procedures, (11) Job 
Descnption Manual, (111) Wage and Salary Plan, (iv) Standard Operating Pro- 
cedures, and (v) Cumculum developed for course areas " The documents also 
have been created and are being used 

o The OIC's Fiscal 1994 Independent Auditors' "Report on Compl~ance WI th 
/U S ) Government Aud~ting Standards" noted that "OIC Poland complled in all 
material respects to (their) provisions, and that the Auditors "found no matters 



involving internal control structure and operation considered to be matenal 
weaknesses " The OIC submits Monthly Financial Reports to OIC Inter- 
national's Finance and Admilustration Department, which monitors them 

OIC Poland's Headquarters F a c ~ l ~ t y  

Logframe Output 1 e states that OIC Poland's "Central Office and Traning Facilities are 
to be renovated and fully equipped by (the end of) Fiscal 1993 " The facilities meet those 
cntena The OIC moved Into 232 square meters (2,500 square feet) of newly rehabilitated 
space on the second floor of an old bnck buildlng at 4 Szewsksa Street in Lublin, under a 
three-year lease that runs with extension for an unspecified penod, at rental no higher than 
the average marbet pnce for such space in Lublin There is a traininglconference room on 
the first floor capable of housing 35-45 participants The NGO can use a same-sized 
trainlng room on the floor above, as needed 

In May 1995, OIC Poland opened a Business Advisory Center on the first floor of the 
same building Cost of the Center's renovation, furnishings and equipment, and its first 
year's operations were funded by The World Bank and M~nistry of Labor and Social 
Policy 

IX-B RESOURCE MOBILIZATION AND INCOME GENERATION 

Because the lnitial Cooperative Grant Agreement No EUR-0032-A-00-2085 envis~oned 
just two-years of financial start-up support, OIC International and OIC Poland have, since 
Inception, been conscious of the need to seek funding from additional, non-USAID, do- 
nors for survival and sustainable development That the Polish affiliate could and should 
charge fees for business courses was realized early in 1994, half-way into project imple- 
mentatlon, with acceleratlng accrual of anecdotal evidence that the OIC's business and 
computer workshops were providing valuable knowledge and slulls to many particlpants 
willing and able to pay for the tramng 

Resource Mobihzation and Publ~c Relations 

OIC Poland staff -- often wlth major Inputs from OIC International and local consultants, 
and its OIC International Program Advisor -- began preparing proposals for international 
donors since shortly after program implementatlon In the summer of 1993, the OIC sub- 
mltted proposals to the World Bank and British Know How Fund for a Business Incuba- 
tor, Small Business Services Center and a revolving loan fund for entrepreneurs These 
have been followed by proposals submitted for other forms of assistance, to other potentlal 
donors including the European Economlc Community (EEC)'s Cooperation Fund, Stefan 
Batory Foundation and the German Marshall Fund -- often without posltlve result 

The OIC has had better results -- but without significant inputs -- from local donors in- 
cluding Solidarity, the Natlonal Fund for Rehabilitation and Employment of the Disabled, 
Wektor Water Company, the Polish Pnvate Entrepreneurs Association, and Unia Hotel, 

In mid 1994, OIC Poland formed a Resource Mobilization Department, headed by a 
Resource Mobilization Officer under whose aegis, the flow of proposals has increased 
FI gure 18, next page, lists $13 1,060 rn U SDollar or zlotyequ~valency non-USAID finan- 
clal and commod~tv contrl butlons towards the OIC's tralninn and program - expenses be- 
tween 1993 and early 1995 The list is representative, it is far from complete Most, but 



Frgure 18 NON-USAID FINANCIAL AND COMMODITY CONTRIBUTIONS 
TOWARDS OIC POLAND TRAINING AND PROGRAM EXPENSES 

(In equivalent U S Dollars at 2 3 zlotys = US$1) 

ORGANIZATION I PERIOD I DOLLAR I PURPOSE 

EEC Cooperatron Fund 

F Ebert Foundatron l Sept 94 1 3413 

July & Oct 94 

Johns Hopkrns lnstrtute I Oct & Nov 95 1 9 000* 

VALUE 
$ 2  296 

for P o k y  Studies I March 95 1 
Stefan Batory I May 94 1 1 652 
Foundatron I I 
Stefan Batory I June 94 1 1957 
Foundatron 
World Bank / Mlnlstry 
of Labor & Socral 
Policy 
World Bank / Mlnlstry 
of Labor & Soclal 
Polrcv 
Partners for 
lnternatronal Education 
& Tralnrna 
Reglonal ~ e v e l o ~ m e n t  
Agencres 

Pollsh Educatronal 

Labor Offrces, schools 

Regronal Labor Offices 

Trarnrng & Study Tour on 
Busrness Incubators In 
Poland Great Brrtarn and 
France & Cost of OIC 
Trarnrng for Brlgoraj 
Development Agency 
Translatron for Workforce 
2000 Conference 
Trarnlng of Trarners for 
NGOs 

93 - '95 

Trarnrng of Belarus 
Busrnessmen at OlCP 

7 077 

Computer wtth CD Rom 

Computers Fax Prmter 
Copier for Small Busrness 
Advrsory Center 
SBAC Renovat~on Furnrture 
& 6-Months Operating 
Costs 
Study Tour In U S for OIC 
Small Buslness Advrsor 

Fees for Trainrng Courses 
Donation of Tralnlng 
Facllltles etc 
Fees for Trarnlng Courses 
Transport Per Drem etc 
Transportrrravel Per Diem 
for Teacher Trarning 
Teacher Salarres for 
Teachlng OlCP school 

Polrsh Radlo Statrons 

Prrvate Frrms, Banks 
Assocrations 

1994 

'94 - '95 

TOTAL $131 060 

3 944 

1 462 

5&wx OIC Poland data 'Est~mated 

Course 
378 20-Second Spots for 
OlCP Announcements 
Mrsc In-Klnd Donations 
usually re conferences 



not all of the 14 contnbutions are considered cash andlor in-lund "matching funds," under 
USAID's definition of the term 

o $44,176 was granted by The World BanMMinistrv of Labor and Social 
Policv for renovation of the OIC's new Small Business Advisory Center, for 
needed equipment and furniture, and six-months operating costs, 

o $44,283 in equivalent zlotys was spent by voivodship kuratona, regional 
and voivodship labor offices and schools for teacher salanes for teaching the 
OIC's secondary school course, 

o $18,000 for study tours in the United States, by (a) Johns Hopluns Institu- 
te for Policy Studies and (b) Partners for International Education & Training, 
for an OIC Trainer of the Unemployed, and an OIC Small Business Advisor, 

o $9,877 in equivalent zlotys paid by regional labor offices, and development 
and educational agencies and for OIC trsumng-related fees, per diem and travel, 

o $3,944 in equivalent zlotys for 378 free-of-charge 20-second spots donated 
by Polish radio stations for the broadcast of OIC workshop messages and an- 
nouncements 

o $3,609 by the Stefan Batory Foundation for a computer with CD Rom and 
the traming of Belarus businessmen at the OIC, 

o $3,413 by the F Ebert Foundation for interpretationltranslation services at 
the OIC's 1994 Polish Workforce 2000 Conference, 

o $2,296 by the EEC Cooperation Fund to finance a study tour on Business 
Incubators in three countnes, plus training for B~lgorq Development Agency, 

o $1,462 in equivalent zlotys for miscellaneous in-lund donations for confer- 
ences and workshops 

Public Relations OIC Poland has a dynamic MarketinglPublic Relations Officer who 
is responsible for a wide vanety of pertinent activities including (a) public relations 
re communications and the media (networking with the press radioltelevision sta- 
tions, wnting and editing the OIC's penodic newsletter and developing publicity for 
OIC and its meetings and events), (b) helping to organizing conferences and meet- 
ings, (c) developinglhelping design the OIC's advertising, (d) prepanng brochures 
and pamphlets, (5) producing monthly reports to OIC International, (6) and coordi- 
nating the preparation and traimng activities of Polish consultants to OIC 

In addition to the in-kind donations of radio time for broadcasts of OIC spot an- 
nouncements noted directly above, the OIC's MarketinglPublic Relations Officer 
generated 72-and-a-half pages of newspaper and magazine articles dunng 1994, alone 
-- about 1 4 pages per weeh, free of charge She also generated one-and-a-half hours 
of radlo and television time, dunng that year, for interviews with OIC staff, and spe- 
cial programs featunng the activities and history of OIC Poland 

The OIC held a well publicized "Community Thank You" picnic in July 1994, at- 
tended by 200 civic and community leaders It was designed to "educate" the 
community regarding the value and role of the OIC Foundation and other NGOs 



Income Generat~on 

OIC workshops now charge participants fees for tmning servlces that are expected to 
produce increasingly sizeable income for the program during years to come They are, 
however, highly unlikely, in the aggregate, to generate sufficient revenues to cover all 
program costs Hence, as noted earlier, additional, diversified, donor support will 
continue to be necessary ensure OIC Poland's sustamability (The modest sum the OIC 
charges for the student workbooks used in its "Employment Preparation Course" does not 
generate Income, the pnce is set at a level calculated to only defray actual printing and 
distnbubon costs, not to rase money for the program ) 

The OIC first introduced traning fees in May 1994 for computer courses It expanded use 
of the device six months later, by introducing modest fees for "The ABCs of Small Busi- 
ness Creation" and "Successful Woman" courses By the time of the March-Apnl 1995 
evaluative visit, OIC Poland had a widespread and vaned fee strmcture 

Fwure 19, atop the next page, detals the current and planned fees, per individual cllent, for 
the OIC's tramng courses and workshops The Flgure notes that OIC Poland has In effect 
established a three-ner fee structure for the tmnlng it provides clients The magnitudes of 
fees charged are based on the nature of the course/workshop, status of the target benefi- 
ciary and client ability to pay 

[In April 1995. the average monthlv wage in Poland was 644 zlotvs, 
the eauivalent of US$ 280 That figure is a significant comparative 
benchmark when assessing the client fees, listed below in Dollar 
equivalencies, for the OIC's courses and workshops ) 

1 Subs~dlzed Courses The OIC pnces its courses for unemployed men and 
women, and the "ABCs" course for entrepreneurs and small business persons 
at less than its actual direct cost to conduct them The target beneficiary is 
charged an average per-hour cost of approximately 50 U S cents for attending 
a subsidized workshop 

2 Courses geared to recover dlrect costs charge the target beneficiary some- 
what over one U S Dollar per-hour All the computer workshops and the 
new, Secretanal-Personal Assistant computer- cum motivation-tmning course 
are included in thls group That workshop charges a client about three-fourths 
of the Polish average monthly wage 

3 Courses with fees set to contnbute to OIC overhead range from the equival- 
ent of US$3  73 per hour for the workshop on "How to Enter the Eastern Mar- 
ket" (designed for medlum-scale business persons) to from $4 60 to $9 00 for 
the specialized, Intensive courses, designed for medium-scale to large-scale 
business persons, and scheduled to start between May and July 1995 The 
longer -- 50- to 60-hour -- workshops cost a cllent, whose economic status 
presumably mahes them affordable, more the Pollsh average monthly wage 

Figure 20, on the bottom of that page, highhghts gross revenues from participants of OIC 
Poland's tralning courses from May 1994 through February 1995, It indicates that the 
third category of workshops -- those with fees set to contnbute to OIC overhead -- can 
generate significant revenues and net Income for the Foundation The Figure points out 
that a single course, the 50-hour "Human Resources Tramng for Personnel Deuartment 
Per-sonnel" workshou for 37 paving part~cmants -- the first and only of the eight planned 
specialized business courses designed for larger-scale clients to have been be conducted by 



Figure 19 CURRENT AND PLANNED INDIVIDUAL CLIENT FEES FOR 
OIC POLAND TRAINING COURSES (To nearest equivalent U S Dollar) 

1. SUBSIDIZED COURSES 
How to Prepare Job Applicat~on Documents (5 hrs) -- $3  
Psychology/Assert~vness for Women (8 hrs) -- $ 4  
Success on the Job Market for Women Seeking Employment (20 hrs) -- $ 8  
ABCs of Small Busmess Creat~on, at OlCP (24 hrs) -- $ 13 

2. COURSES THAT RECOVER DIRECT COSTS 
0 Bas~cs of the IBM Personal Computer (20 hrs) -- $24 

Word for Wmdows Computer Software (20 hrs) -- $28 
M~crosoft Exel Computer Software (30 hrs) -- $41 
F~nance/Account~ng/Computers (1 08 hrs) -- $ 130 
Secretarial-Personal Assistant Course (200 hrs) -- $209 

3. COURSES WITH FEES SET TO CONTRIBUTE TO OVERHEAD 
Human Resources Management, for Larger-F~rm Personnel Departments (50 hrs) -- $283 
How to Enter the Eastern Market (8 hrs) -- $30 
Commun~cat~ons (18 hrs) -- $83 PLANNED 
Busmess Negot~at~ons (18 hrs) -- $83 Specialized, 
Strateg~c Planning (18 hrs) -- $83 lntens we 
Human Resources Train~ng for Managers (40 hrs) -- $257 Courses, to Start 
Market~ng Strategy (32 hrs) -- $ 287 May - July 1995 
Human Resource Tra~ning for H R Dept Heads (60 hrs) - $317 

Figure 20 GROSS REVENUES FROM PARTICIPANTS OF OIC POLAND'S 
TRAINING COURSES, MAY 1994 - FEBRUARY 1995 ( n  equwalent U S Dollars) 

TRAINING 
COURSES* 

F~rst 8 Month 
(Mav-Dec 1 994) 

Next 2 Months 
(Jan-Feb 1995) 

TOTALS i $20,422 I $17,052 

SCHOOL BOOK 
SALES 

* Fees were first charged by the OIC for several tra~ning courses on a test baas n May 1994 
** A angle 50 hour course "Human Resources Tranng for Personnel Department Personnel" 

brought In $10 457 In partlclpant fees to OIC Poland In January 1995 
Source OIC Poland's Accountlnq De~artment 

9.663 2.860 



the time of our evaluative visit -- brought in the eauivalent of $10.457 in gross revenues in 
Januarv 1995 That sum eaualled 41 9% of the Foundation's total gross revenues from 
training courses dunng the 10-month %nod 

IX-C INSTITUTIONALIZATION AND SUSTAINABILITY 

Institutional~zation of OIC Poland 

The success of the dnve towards institutionalizabon of the OIC results from the OIC's own 
efforts as well as the dramatic transfer of knowledge and professionalism from the grant- 
ee, OIC International, to the subgrantee, OIC Poland, through massive, early technical s u p  
port and backstopping The OIC's accomplishments In meeting "OIC International's El ght - 
Institu-tional Development Progress Indicators" for affihate programs demonstrate that OIC 
Poland -- thanks malnlv to these comblned efforts -- is ra~ldlv apuroaching - insbtut~onaliza- 
tion - 

1 The hard-worlung, pro-bono, services of its volunteer Board of Directors 
provide effectwe wlicv and suuervisorv direction to the OIC, 

2 Its management control tools. cntical program documents and financial1 
accounting svstems are essentiallv in dace, 

3 Its indigenous staff is In dace and is functioning efficientlv and forcefullv, 

4 Its resource mob~lization strategv is clearlv defined (although greater 
effectiveness is needed in implementmg the strategy) 

5 OIC Poland is accepted and supvorted bv relevant agencies - of national 
government, many of which have accorded ~t moral, in-hnd andlor financial 
assistance, 

6 Communitv acceptance and supvort have been high among Lublin Voivod- 
ship and City officials, as well as community and civic leaders who partake in 
the OIC's pohcy and supervisory direction, or otherwise support the NGO, 

7 OIC Poland is located in headauarters and trainmg facilities that are 
inviting, renovated and fullv equipped 

8 It is networking closelv with other members of Poland's NGO communltv, 
provided start-up assistance to OICs in Lodz and Gorzow W~elkopolslu and is 
offenng a vanety of services to other NGOs 

(Vanous earlier sectlons in thls End-of-Project Evaluation Report 
detail the reasons, rationales, progress and accomplishments that 
underlie each of the above conclusions ) 

Susta~nability of OIC Poland 

OIC Poland and OIC Internabonal -- which has devoted a quarter-century of service to the 
concept of sustainable development through establishment of indigenous NGOs -- are well 
aware that a sustamable Polish NGO is the goal of the 34-and-a-half-month USAID Coop  
erahve Agreement Grant, and are stnving to accompl~sh the task 



OIC International's February 1995 "Grant Proposal" to USAID Warsaw for postJuly 
1995 financial support* projects that, dunng Fiscal 1996, income generation will account 
for 10% of total OIC revenues, and non-USAID donor support will account for 25% of 
total revenues Further, that, by Fiscal 1998 -- the last year of the proposed new Grant -- 
income generation will grow to 20% of total OIC revenues, and non-USAID support will 
increase to 45% of total revenues USAID Warsaw reportedly looks favorably upon the 
new proposal and, at this wnting, its prospects appear good However, the indigenous 
OIC's progress-to-date suggests that the income-generation aim is perhaps somewhat un- 
derstated, while the non-USAID-support aim is perhaps somewhat overstated -- unless 
improvement is made 

The following data demonstrate strong i n ~ t ~ a l  success. but a need for further imvrovement 
in OIC Poland's dnve to achieve that result 

o Current and planned cl~ent fees We noted earlier that, conscious of the 
need to begin generating income from clients, the OIC on a test basis started 
charging individuals for courses in May 1994 Figure 20's demonstration that 
gross revenues from participants of training courses are growing rapidly and 
that US$ 10,457 of gross revenue were generated from just 37 paying partici- 
pants in the first session of a single OIC course designed for key employees of 
larger firms suggests that income denved from client fees is almost certain to 
increase dramatically in the near- and medlum-term future and become an in- 
creasingly important tool powenng OIC Poland's dnve for sustainability 

o Income from non-USAID donorslcontnbutors However, Figure 18's 
representative summary of non-USAID financial and in-kind contributions 
related to OIC Poland's program costs indicates that still more intensive effort 
and increased professionalism w ~ l l  be necessary in order to significantly 
increase the rate of such receipts 

1 A speedy decision by USAID Warsaw to process and approve the new 
Grant for OIC Poland along the hnes of, and at the level elaborated in. OICI's 
Februarv Proposal IS needed The OIC's current USAID fundmg, through Co- 
operative Agreement EUR-0032-A-00-2085, ends at the end of September -- 
~ ~ s t  three months from now 

2 Continued know-how and backs to~~ing support from OIC International In 
hne with (a) current USAID Warsaw strategy, (b) the increased professional~sm 
of OIC Poland's management and staff, (c) OICI's policy of phasing out tech-- 
nical support In proportion to an affiliate OIC's progress towards institu- 
tionalization and sustainabil~ty, and (d) under terms of the Grant Proposal be- 
fore USAID Warsaw -- OICI's technical support IS to diminish in scope, but 
continue to continue playing an important role to play It should concentrate on 
these key areas of need 

o Ass1 stance in resource mob111 zation, through OICI's network- 
ing with international donors in Europe and U S , liaison activities in 
Washington DC, and arranging U S study tour(s) to train OIC staff 
in proposal writing, 

o Arrang~ng studv tours abroad for other OIC personnel, 

* OIC Poland,Program to Support Prwate Sector and NGO Development 6 February 1995 prepared by 
OIC Inteniat~o~ml 



o Technical supmrt in recnt~tlng needed forelm consultants and 
spec~alists for OIC Poland, 

o Penod~c techn~cal assistance and staff training in financial ma- 
nagement per U S Government regulat~ons, and In Board and staff 
operations trainlng 



X. LESSONS LEARNED 

Chapter X presents an informal list of lessons learned (plus several lessons not-yet-learned) 
in connection with the program design and implementation of USAID/OIC International 
Cooperative Grant Agreement No EUR-0032-A-00-2085, "OIC Poland's Program of Hu- 
manitiman/Development Assistance and Services to Help the Unemployed, Businesses and 
NGOs and to Further Economic Development " 

The review herem, does not catalog the prescient elements program design, carefully 
crafted by program designers who correctly forecast outputs whose attainment would 
demonstrate the instltuhonalizatlon and susmnable development of an inhgenous NGO in a 
Poland undergoing transibon to an open-market economy 

Instead, as mlght be expected, the lessons learned refer to changes in design that have been 
made or should have been made by the subgrantee (OIC Poland) or, occasionally, by the 
grantee (OIC International), to update and modlfy the logical, intelligently conceived plan 
undergoing implementation -- modifications that have made of the projected training insti- 
tution a dynamic, successful operation, generally considered by Polish government offi- 
cials at regional, voivodship and local levels, and by USAID Warsaw, to be among the 
most effective, if not themost effectwe, of indigenous Polish NGOs 

The examples cited In this Chapter are summanzed from findings conclusions 
and recommendations detailed in thls evaluative report, or in the earlier Mid- 
Term Report Reference citations are Identified in italics, by report section 
andlor illustrative figure 

There follow a number of important lessons learned They are not listed in their order of 
importance, but rather in a loosely related senes of points to be made 

Lessons Learned Regardmg the Program 

1 ADAPT PROGRAM DESIGN TO RESPOND 
T O  PRIORITY UNFORESEEN NEEDS 

To  optimize program effecbveness by serving the target beneficianes in key, onginally un- 
foreseen problem areas, OIC Poland sought to identifv relevant target beneficianes In great- 
est need and ~nauaurated, for them. training in vanous areas not Included in the vroiect 
design Examples of thls flexibility included 



A Courses for women The Program design did not envision special training 
for Polish women, who compnse between 55% to 65% of the unemployed 
seelung jobs through regional labor offices, and who find ~t harder to obtam 
employment than men Upon becoming aware of the fact, OIC Poland specially 
designed "The Successful Woman" workshop for single mothers, unemployed 
women and women seelung new employment -- training 177 of them through 
March 1995 [Section 1.1-3 & Fzgure 71 (N B , the OIC recently inaugurated a 
short follow-up psychologylassert~veness course for women ) 

B Computer trainmq After the serendptous discovery that Solidmty had ac- 
quired 16 computers ~t was not uslng, and that there was great need for com- 
puter traning among the jobless, OIC Poland agreed with the labor union to es- 
tablish a trainmg center to focus initially on teaching the basics of the personal 
computer, and to later expand to more specialized computer traimng for the un- 
employed and those desirous of upgrading their slulls By March 1995, the 
OIC had provided computer tranmg to 1,351 men and women, thereby enhanc- 
ing the~r employability [Sectzon N-D & Fzgure 9] 

C Malor conferences, seminars and worhshom of nat~onal and international 
scope Program design had not envisioned that OIC Poland would find itself 
assisting the European NGO community and -- at the same time gaining wide- 
spread national and international recognition -- by conducting two major events 
in consecutive years The 1992 "Conference on the Role of NGOs in Promot- 
ing Economic Development," a joint-effort with the U S Peace Corps, attracted 
high-level Polish Government notables, and Amencan and multilateral officials 
The 1993 "Lessons-Learned and New Direct~ons Workshop re NGO Develop 
ment in Central and Eastern Europe," attracted USAID officials and NGOIPVO 
officials from eight nations [Sectzon V-A] 

o Strengthenmg the busmess consult~ngladv~sorv ~ ro fess~on  Whlle designmg 
initial courses for business persons, the OIC discovered that -- because pnvate 
enterpnse had not been encouraged under Poland's former directed economy -- 
there was a scarcity of business consultants/advisors to whom it clients could 
turn for follow-up ass~stance To  help bu~ld that profession, the OIC conducted 
two workshops on the basic elements of consulting theory and practice for 74 
members [Section IV-F & Fzgure 41 

2 REORGANIZE THE NGO'S TRAINING STRUCTURE WHEN NEEDED 

Amving in Poland, the Mid-Term Evaluahon Team had found that OIC Poland's training 
activities were div~ded into three separately staffed unlts, each with its own manager who 
reported directly to the Execut~ve Director One unit theoretically focused on job-prepara- 
hon traming for the unemployed (including students), a second concentrated on t ran~ng and 
advisory services for busmess persons, and a third on the use of the computer However, 
the first two units featured so similar an approach and content to training that OIC instruc- 
tors found themselves teachmg courses in both units, and would-be trainees as well as in- 
structors became confused over whlch courses applicants should take After OIC manage- 
ment -- pursuant to the evaluators' recommendations --unified training activities under a 
s~ngle  deputy director, the duplication of effort was eliminated and training efficiency 
increased [For detads, see Sectlon X-C of the report, Mld-Term Evaluatzon of OIC 
Poland's Program, dated January 1994 ] 



3 REDESIGN COURSE CURRICULUM TO BETTER MEET CLIENT NEEDS 

The cumculum for the OIC's (Amencan-based) basic course for potential and active entre- 
preneurs," ABCs of Small Business Creation," originally had three modules awareness 
(introduction to business, entrepreneurship, needed personality traits), onentation (addi- 
tional information re business climate, financial and legal aspects), and business planmng 
Within several months, post-course trainee reactions caused the OIC to make major cumc- 
ulum changes that better adapted it to the specific needs of its participants Much of the 
onginal general matenal disappeared, the important subject of marketing was introduced, 
and added stress was placed upon the legal and tax frameworks within which Polish busi- 
nesses operate -- in effect, "Polonizing" the onginal concept [Sectzon IV-A of thzs report 
and Sectzon V-A of the Mzd-Term Evaluation] 

4 PERIODICALLY UPDATE LOGFRAMES 

Because economic and political conditions can change swiftly -- and because feasibility 
study fact-finders and program designers are subject to human error -- a developmental 
program normally undergoes marked change in implementation If the program's onginal 
Logical Program Design Matnx (Logframe) remains unchanged, it is out of date by the hme 
an OIC (or other recipient of USAID financial support) has been operating for year or two 
Hence, programmatic evaluation based program performance as defined by outdated andlor 
no longer relevant venfiable indicators leads to skewed findings This is true for OIC 
Poland's Humani tananlHumanltanan Assistance Program 

In spite of the fact that the OIC's Md-Term Evaluation noted the lack of realism 
of the Logframe indicator that 400 students are to complete OIC Poland's "Pre- 
paring to Enter the Job Market" course for secondary school students by the 
conclusion of the project (there are 3,300 to date), and that 23 teachers are to be 
trained to teach the course by September 1995 (291 have been to date) -- the 
Logfrarne never has been updated [Sectzon 111-A & Fzgure 41 

Furthermore, the unanticipated-by-program-design (a) courses for women, (b) 
computer training and (c) major conference/workshops initiated by OIC Poland 
and cited, respectively, in 1 A, 1 B and 1 C above -- resulted in a total of 1,675 
training outputs by March 1995 -- goals for which have never been incorporated 
into the program's Design Matnx 

It should be grantee and subgrantee policy to modify the program Logframe to take into 
account lessons learned in implementation At the latest, the revision should take place im- 
mediately following the program's formal mid-term evaluation Unrealistically high Log- 
frame output indicators often cause grantees and subgrantees problems if unchanged by the 
time an evaluation takes place Fortunately, OIC Poland's problem with out-of-lulter totals 
is far less senous As noted above, they tend to be underestimates of realistic accomplish- 
ment But such differences cast doubt on the realism of the program design and, hence, 
should be corrected 

5 MULTIPLY OUTPUTS. AND HUSBAND SCARCE HUMAN 
AND FINANCIAL RESOURCES. BY TRAINING TRAINERS 

After the "Success on the Job MarLet" workshop had been conducted for several months, 
OIC realized that the attainment of the 650 unemployed-person Logframe goal threatened to 
overwhelm its limited training staff Hence, although not onginally envisioned in the pro- 



gram design, the OIC taught 15 regional labor officers how to conduct the OIC course to 
their on-site unemployed clients This evaluation report notes that, through March 1995, 
the labor-office tramers had conducted the OIC course 47 times to a total of 454 unemploy- 
ed clients, with marked success OIC Poland seldom fails to take advantage of the multi- 
plier effect of either training others to conduct authonzed sessions of its courses and work- 
shops, or using qualified local consultants, rather than staff, to partake in relevant portions 
of courses conducted at OIC headquarters [Sectwn III-B & Fzgure 71 

6 CONDUCT BASIC BUSINESS PROBLEM SOLVING IN SMALL GROUPS, 
RATHER THAN IN INDIVIDUAL ADVISORY SESSIONS 

In a situation somewhat slmilar that discussed in (5) above, OIC Poland discovered, over 
time, a predictable pattern and great duplication in the one-on-one advice and counsel ses- 
sions it was providing to potential and actual entrepreneurs and small business persons 
who came to its office for assistance Following a year's expenence, dunng wh~ch  OIC 
specialists helped approximately 175 of those clients on an individual basis, the NGO 
replaced the sessions with a series of short, specialized problem-solving workshops, 
through which small groups of entrepreneurs and small-scale business persons are taught 
how to resolve similar or identical problems -- accomplishing the same end in a more cost- 
effective way [Sections N-B, N - C  & Ftgure 81 

7 THE OIC'S STRESS UPON MOTIVATIONAL TRAINING HAS POWERED 
ITS SUCCESS AMONG CLIENTS AND PUBLIC AGENCIES 

OIC International and its affiliate NGO learned long ago that a major adverse impact of 
long-term unemployment is loss of motivation and dimmution of job-search activity, and 
that, conversely, a positive, active, job-search attitude promotes job-finding For those 
reasons, all OIC Poland courses for unemployed adults, secondary school students, and 
prospective entrepreneurs and small-scale business persons, contain a strong motivational 
module The module generally includes self-assessment (evaluation of one's strengths, 
weaknesses, personality features and career preferences), developing self-confidence, 
overcoming limitations, learning to make decisions, the advantages accruing from good 
grooming and work habits, and so forth OIC Poland's motivational training module has 
attracted widespread favorable comment and is considered unique by many Interviewee 
after interviewee contacted by the End-of-Project evaluators -- teachers and their supervi- 
sors, voivodship and regional labor office officials, and mumcipality and voivodship exec- 
utives, alike -- cited the beneficial impetus that the motivational module has provided to 
OIC graduates It is a module that other NGOs are sure to find productive [Sect~ons III- 
A, III-B, III-c & IV-A] 

8 COURSES THAT PROVIDE PEOPLE WITH SKILLS CAN GENERATE INCOME 

By combining the OIC's productive motivational approach with instruction in specific job 
shlls, the NGO has developed, and continues to develop, a senes of specialized, problem- 
solving workshops for business persons that attract participants to the courses and, impor- 
tantly, generate fees for the program This is especially true for OIC Poland's new, more 
intensive and/or longer-duration workshops to upgrade employees of larger-scale, complex 
organizations Many of the workshops also provide computer training [Sectzoizs N - B  
and N-D] 



9 AN ALERT, FAST-MOVING NGO FILLS VACUUMS ADVANTAGEOUSLY 

A 1994 OIC market survey to set the subject-matter and fee parameters for new, income- 
generation-onented workshops discovered the need for a course to tram unemployed wo- 
men in a combination of slulls computer, secretanal science, administrative assistant and 
office manager The resulting 200-hour "Secretary-Personal Assistant Course" cornpnses 
128 hours of computer training and 72  hours of language communication, motivational 
training and slulls training Midway through the first course (scheduled to end December 
1994) -- and after half the trainees had been promised jobs -- the OIC realized that the 
course was producing trainees with strong marketable slulls Accordingly, it moved quick- 
ly to capitalize on the trend by pushing forward start of of the second course to November 
1994, and began a third course in March 1995 [Sectzon N - D l  

N B , OIC Poland's current traning activity in the field of human resources 
management (1 e , the recent "Human Resources Management Workshop for 
Personnel Managers" that generated significant income for the program in Jan- 
uary 1995, and the projected "Human Resources Management Workshop for 
Resource Management Department Executives") represent speedy OIC reactions 
to the interest in human resources management engendered by its " 1994 Polish 
Workforce 2000 Conference," which focused on that subject [Sectzon V-C] 

10 TO DETERMINE THE OUALITY OF NGO TRAINING, 
FOLLOW-UP ON TARGET BENEFICIARY SUCCESS M T E S  

The NGO's Mid-Term Evaluation report noted that OIC Poland's goal was not simply to 
train business persons, but rather to upgrade their slulls so that they increase incomes and 
develop jobs for others, and that its task was not simply to motivate the unemployed to seek 
jobs, but to help mahe them employable The earlier evaluation recommend that, because 
donors demand objective indicators of training results, the OIC "should conduct, by mid- 
1994 at the latest, a comprehensive follow-up of its trainees and their subsequent enterprise 
and employment histones " OIC Poland followed through on the recommendation with a 
comprehensive August 1994 Mom toring survev of Clients, which found positive results 
from the NGO's training activity In March-Apnl 1995, the End-of-hoject evaluators 
conducted a complementary survey of completers of the OIC's business, computer and 
"Success on the Job Market" courses that validated the conclusions of the earlier study 
[Sectzon V-D of the Mzd-Term Evaluatzon Report, and Sectlons VI-A and VI-B & Fzgures 
1 1 -1 4 of thzs End-o f-Project Report] 

11 STRONG SUPPORT FROM RELEVANT GOVERNMENT AGENCIES 
REQUIRES CLOSE, CONTINUING CONTACT WITH THEIR OFFICIALS 

OIC Poland has done an excellent job of working with teachers, supervisors, kuratona, 
and others of the educational community at the regional,voivodship and local levels -- 
activity that has paid great dividends in the proliferation of secondary schools offenng its 
"Prepanng to Enter the Job Market" course, and the high regard in which the elective is 
held by those who use it The OIC also targets promotion at teacherlpnncipal meetings 
organized by voivodship education and labor authonties, school fairs, the news media and 
libraries Unfortunately, its contacts with Ministry of Education officials in Warsaw, and 
knowledge of that Ministry's inner workings and the long-term implications of relevant 
plans regarding job preparation training, generally have not been that extensive -- leaving 
the OIC uncertarn about the future of its course [Sectzon ZZZ-A] 



Lessons Learned Regarding People 

12 WISE NGOS BENEFIT FULLY FROM THE EXPERTENCE 
AND CONTACTS OF THEIR COMMUNITY BOARDS 

This evaluation and past assessments of other OIC affiliate programs agree that pro bono 
dedication, commitment and generosity in terms of time and effort are hallmarks of the 
community-based volunteer boards of directors who set OIC policy That certainly is the 
case with OIC Poland's non-polltical Board of D~rectors (and Assembly of Founders), 
whose hard-workmg members bnng great strength and perspective to the program, through 
their diverse sets of relevant pubic-service, civic-service and business backgrounds and 
expenences [Sectlon IX-A] 

In other programs, the external leadership positions of board members may in- 
terfere w ~ t h  their service and availability to the NGO Fortunately, that is not 
the case at OIC Poland However, to date, and with the possible exception of 
its Charman, member of the OIC's Board do not appear to take advantage the~r  
extensive contacts and local, regional and national reputations by part~cipating 
actively In the Foundation's vitally important, continuing resource mobilization 
dnve among government officials and international donors They should be 
encouraged to do so 

13 LOSS O F  GOOD STAFF PERSONNEL IS A PRICE OF LEADERSHIP 

In the closing months of 1994, OIC Poland lost the services of three expenenced key staff 
members its then (a) Deputy Director for Programs, (b) Business Incubator Specialist and 
(c) a Tramer for Unemployed Women and the Handicapped The first was picked up (at a 
greatly mcreased remuneration) by a international project headquartered in Lublin, the se- 
cond left to become mayor of a neighbonng municipality, and the third became a self- 
employed consultant teaching NGOs about strategic planning strategies she had learned at 
an American institute for policy studies and at OIC Poland Today's Poland has a large 
demand for professionals -- especially from well-respected orgmzatlons that, like the OIC, 
are in the forefront of creative, resultful new initiatives To  an extent, OIC Poland can 
combat the threat of continuing loss of key personnel by providing them with professional 
opportunities and raismg their remuneration But salary levels at mdigenous not-for-profit 
organizations have stnct limitations Unfortunately the penodic loss of key, expenenced 
personnel may be a pnce that the OIC has to pay for leadership and effectiveness 

14 LAVISH USE OF FOREIGN CONSULTANTS CAN TRANSFER 
NEEDED TECHNOLOGY SPEEDILY AND EFFECTIVELY 

Because market-economy practices and techn~ques, and business development, had not 
been taught in Polish universities and faculties of economics dunng the 40 plus years of 
communist domination, few of OIC Poland's bright, creative and young (average age 32 
year-old) staff started employment at the NGO without relevant theoretical knowledge of 
the tramng it which it speciahzes For that reason, the project design called for massive 
infusions (20% of the total Grant fundmg) of specialized know-how on the part of foreign 
(mostly Amencan) 01  C Internat~onal consultants/advisors Thanks to their assistance, and 
to short, program-financed study-tours for key OIC trainers in the U S , the transfer of 
technology has been rap~d and successful It is no longer needed to the degree it once was, 



and the OIC's proposal to USAID Warsaw for additional funding scales back future use of 
foreign consultants and advisors to a great extent [Sectlon ZZ-A, Chapter VZZI & Fzgures 
1,  2, 15 and 161 

15 HOWEVER, INCREASE USE OF LOCAL CONSULTANTS 
AS SOON AS PRACTICABLE 

Page 33 of the OIC Poland Mid-Term Evaluation Report noted that "Research by the evalu- 
ators reveals that Poland's stock of native-born consultants with business-development 
andlor economic development competence is sign~ficant and growing," and echoed an OIC 
Board member's recommendation that "the program would benefit from increased use of 
qualified Polish consultants dunng the remamder of the Grant " The OIC heeded the 
advice dunng the first 12 and-a-half months of the USAIDEUR Grant, Polish consultants 
accounted 3 5% of budget, while dunng the following 19 months, they accounted for 
8 0% of budget (N B , current USAID Warsaw policy also stresses the importance of 
using indigenous consultants to a maximum extent ) [Sectzon VIII-A of the Mzd-Term 
Evaluatzon Report and Sechon 11-A & Fzgure 2 of ths  End-of-Project Report] 

16 LOCAL EVALUATORS ON THE TEAM CAN PROVE INVALUABLE 

Invaluable services were provided by the two Polish evaluators on the team that conducted 
this End-of-Project assessment The member who formerly had been Poland's Minister of 
La-bor and Social Policy was able to develop data from Ministry sources demonstrating 
that the number of jobs resulting from OIC Poland training had saved the Polish 
Government the equivalent of US$ 1,000,000 in unemployment and family payments, 
through August 1994 And the educational and international-donor-agency background of 
the Polish evaluator who focused on the progress and problems of the OIC's school 
program provided Ley relevant insights lacked by other team members [Sectlon ZIZ-A and 
Sectlon VIZ-B] 
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A P P E N D I X  A 

SCOPE OF WORK 
End-of-Project Evaluat~on of OIC Poland 

(USAIDIOICI Cooperatwe Grant Agreement No EUR-0032-A-00- 
2085-00) 

March - June 1995 

I AIMS 

The evaluation is to measure the progress that OIC Poland has made towards fulfilling ultimate 
objectives regarding operational status and institutionalization that are specified in subject Grant 
Agreement - - particularly since the Mid-Term Evaluation More specifically, the evaluation objec- 
tlves include 

Impact of the program and the differences it made to the Lublin area and elsewhere 
in Poland and the region, and to its target beneficiaries 

Comparing actual versus planned progress in terms of inputs delivered, outputs 
produced and progress accomplished towards program purpose 

Assessing the validity of the project design in terms of (a) major assumptions, (b) 
the causal relationships or lmkages hypothesized at the input, output and 
purpose levels, and (c) the time-frame with which project objectives are to be 
achieved 

Assessing the progress of OIC Poland towards inst~tutional~zation and sustainable 
development 

Identifying factors favoring or constraining implementation and achievement of 
objectives, and examining possible means for eliminating or minimizing those 
constraints 

Assessing the nature and adequacy of inputs provided by others including OICI, to OIC 
Poland 

KEY EVALUATION ISSUES 

Th~s End-of-Project evaluation will focus on the impact of OIC Poland -- on the differences it has 
made and the changes effected by the program -- and upon the OIC's management, administra- 
tion and performance In assessing the current operational status and state of institutionalization 
of OIC Poland, the evaluators will use the program's Logical Framework Design Matrix as the point 
of reference in assessing progress towards program objectives, the efficiency of methods em- 
ployed to produce program outputs and its progress towards sustainability More specifically, the 
evaluators' assessment will include, but not be hmited to, the following 

Impact of OIC Poland's courses and workshops and other services upon trainees -- 
vocational school students, the unemployed, and business persons (Impact to be 
measured by the evaluators through random surveys among sample numbers of 
participants as well as through a review of OIC Poland's 1994 internal assessment ) 

Quantification (as far as possible and feasible withrn evaluation expense and time 
constraints) of the positive savings in government expenditures -- human resource and 
financial --that have accrued to public agencies through implementation of the OIC 
program 

Progress and status of OIC Poland's Employment Preparation Services (Career 
Development Training) init~atives directed at vocat~onal secondary school teachers, 
students and principals, and at women, the handicapped and unemployed 
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4 Progress and status of its Small Busmess Adv~sory Serv~ces program, and other program 
n~t~atwes, ~nclud~ng Computer Tra~nmg and busmess mcubator 

5 Progress In developmg an mstitut~onal support base through a Board of D~rectors that 
prov~des gu~dance to the program, and management, techn~cal and support staffs that 
operate the program 

6 Status of OIC Poland management control systems, ~ncludmg adm~nistrat~ve and f~nanclal 
controls, and development/use of cr~t~cal program documents 

7 Deta~led rewew of the techn~cal, fmanaal and other support services prov~ded to OIC 
Poland by OICI, USAID, Pol~sh nat~onal, reg~onal and local governmental agencies, and 
others 

8 The program's resource mob~l~zat~on and ~ncome-generat~on efforts 

9 OIC Poland's progress towards mst~tut~onal~zat~on and repl~cat~on, ~nclud~ng development 
of new Interest Groups 

10 Lessons learned from the program's progress and problems, to date, that can benef~t 
USAID, OIC Poland's Board of D~rectors and staff, OlCl program des~gners and ~mple- 
menters, and other partners and contr~butors 

Ill METHODOLOGY AND MAJOR TASKS 

1 Evaluat~on team The princ~pal evaluator and team leader w~ll be Stanley A Bamett, an 
mdependent consultant and spec~al~st In NGO project des~gn and evaluat~on, who led the 
Mid-Term external Evaluat~on of OIC Poland Over the past 20 years, Mr Bamett has 
evaluated numerous OIC programs on behalf of AIDMlash~ngton, USAlD Field Mlss~ons, 
UNDP and OICI, he also has extenswe background re small enterpr~se development 
programs in many parts of the world Other team members w~ll ~nclude Ms Sravan~ Ghosh- 
Robinson, OIC International's Evaluat~on Off~cer and two Pol~sh soc~o-economc develop 
ment consultants 

2 Util~zat~on of ex~stma data Preparat~on for this evaluation pr~mardy w~ll mvolve the rewew 
of mater~als and reports that are ava~lable at OIC Poland's Lubhn off ~ce  Add~t~onal data 
wdl be prov~ded by OICl's headquarters In Ph~ladelph~a 

3 Consultat~on w~th kev ~artners and contr~butors The evaluators w~ll take ~nto considera- 
t~on the v~ewpomts and experience of the varlous partners of and contr~butors to the 
program These ~nclude OICI, Poland OIC, pert~nent Pol~sh nat~onal, reg~onal and local 
governmental ent~t~es, and relevant Unlted States agencles 

4 F~eld work At OIC Poland's Lublm offices, the evaluators w~ll review major program 
reports and documents, and consult w~th key Board and staff members They also wdl 
mtervlew representat~ve pr~nc~pals and teachers of schools usmg the OIC's vocat~onal 
school curriculum, representatwe numbers of students, the jobless and busmess 
persons who have partmpated In OIC traln~ng courses and workshops, and represen- 
tatwes of other partners In and donors to the program 

5 Evaluat~on Re~ort If deemed des~rable after conclus~on of the Field Survey, Mr Barnett 
and Ms Ghosh-Robmson -- after return to the U S -- w~ll debr~ef management and staff of 
OlCl and USAID's Project Coordinator regard~ng major evaluatwe f~ndmgs, conclus~ons 
and recommendat~ons The Final Evaluat~on Report wdl be subm~tted to OlCl by 30 June 
1995 
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LIST OF KEY CONTACTS 

Lech Antkowiak - Coordinator, World Bank Projectbl~mstry of Labor 
Czeslaw Bakota - Director, Secondary Electrical Vocahonal Schools, Bilgorq 

Beata Binieda - Data BaseIFirst Contact Specialist, OIC Poland 
Marta Bojanowska - Graduate, OIC Basic Computer Course 

Janina Brodowska - Teacher, Motorcar Vocational Schools, Lublin 
Wieslaw Brodowsk - Deputy Director, Lublin Province, for Economc Affairs 

Adam Cichoch - Member, OIC Poland Board of Directors 
Aneta Czajkowska - Vocational Counselor, Gdansk Province Labor Office 

Laszek Czechowslu - Director, Switmk Labor Office 
Mana Dudek - Tmmng Specialist/School Program, OIC Poland 

Roman Dylewslu - Tmning Admimstrator, Gdansk Province Labor Office 
Barbara Dymitrzak - Graduate, OIC Basic Computer Course 

Alma Fudali - Labor Market Expert, Zamosc Province Labor Office 
Jolanta Gawrylak - Graduate, OIC ABCs of Business Creation Course 

Tilahun Giday - Vice President, Field Operabons, OIC International 
Leszek Gonka - Computer Tmning Center Manager, OIC Poland 

Greszta, Mr - Deputy Director, Zamosc Provlnce Labor Office 
Renata Grunwald - Graduate, OIC ABCs of Business Creation Course 
Grzegorz Grzachel - Deputy Director, Lublin Regional Labor Office 

Ronald W Howard -Vice President, Planning & Development, OIC International 
Wieslawa Jakubczak - Graduate, OIC Basic Computer Course 

Radoslaw Jasinsk - Executive Director, OIC Poland 
Dorota Jasiuk, Information Speaalist/Business Tmner, OIC Poland 

Barbara Kalinowska - Graduate, OIC Success on the Job Market Course 
Anna Kapela - Graduate, OIC ABCs of Business Creation Course 

Stanislaw Kawalko - School Inspector, Zamosc 
Kazanowsh, Mr - Director, Lublin Kuratonum 

Elzbieta Rszczak - Graduate, OIC Basic Computer Course 
Lidia Koper - Graduate, OIC Success on the Job Market Course 

Teresa Koslowska - Graduate, OIC Success on the Job Market Course 
Tomasz K0zlej - Teacher, Energy Sector Schools, Lublin 
Jan Kozlowslu - Member, OIC Poland Board of Directors 
Barbara Kubot - Graduate, OIC Basic Computer Course 

Jacek Kuterek - Manager of Busmess Advisory Center, OIC Poland 
Malgorzata Langiewicz - Advisor/First Stop Shop/Business Incubator, OIC Poland 

Irena Lesic - Chef Accountant, OIC Poland 
Ewa Lipowska - Public Relat~onsIMarketing Officer, OIC Poland 
Jerzy Losiak - Graduate, OIC ABCs of Business Creation Course 

Jolanta Lotuszko - Graduate, OIC Basic Computer Course 
Majer, Nina - Deputy Chef, Development Resources, USAID Warsaw 

C L Mannings, CEO and President, OIC International 
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Irena Maron - Graduate, OIC ABCs of Business Creation Course 
Artur Mazurek - Business TrainerlIncome-Generabon Manager OIC Poland 

Bozena Mazurek - Secondary Vocational Schools, P~aslu 
Halina Melgies - Graduate, OIC Basic Computer Course 

Iwona Migryd - Graduate, OIC Success on the Job Market Course 
Krzysztof Mila - Coordinator of Enterprise Promohon,hhustry of Labor 

Katarzyna Mtrut - Deputy Director for Operahons, OIC Poland 
Krystyna Mroz - Graduate, OIC Basic Computer Course 
Jolanta Mulak - Graduate, OIC Basic Computer Course 

Danuta Nieczypor - Graduate, OIC ABCs of Business Creabon Course 
Quy D Nguyen - Vice President, Administrative Services, OIC Internahonal 

Iwona Nowak - Graduate, OIC Basic Computer Course 
Stamslaw Nowakowsh - Deputy Educahon Officer, Zamosc Province 

Justyna Orzechowska - Secretary, OIC Poland 
Malgorzata Osinska - Training Specialist for Women & Handicapped, OIC Poland 

Anita OstepKarpinska - Administrative Assistant, OIC Poland 
Czeslaw Osuch - Teacher, Secondary Electncal Vocational Schools, Bilgorq 

Jan Pakula - Director, Electncal Technicians Vocational Schools, Zamosc 
Pablo Pazymino - Director of Finance, OIC International 

Mman Plkula - Graduate, OIC ABCs of Business Creation Course 
Monika Pleniak - Parhcipant, OIC Women's Assertiveness Course 

Malgorzata Podolak - Graduate, OIC Success on the Job Market Course 
Tomasz Potkanslu - Program Specialist, USAID Warsaw 

Donald Pressley - USAID RepresentativelWarsaw 
Elzbieta Rojewska - Graduate, OIC ABCs of Business Creation Course 

Andrzej Rozanslu - Deputy Director for Programs, OIC Poland 
Anna Rudzinska - Participant, OIC Women's Assertiveness Course 
Renata Ryczek - Graduate, OIC ABCs of Business Creation Course 

Andrzej Rycerz - Director, Lubartow Secondary School Group 
Bozena Samodulska - School Inspector, Lublin Kuratonum 
Elzbieta Samplawska - Project Specialist, USAIDI Warsaw 

Henryka Siarkowska - Graduate, OIC Basic Computer Course 
Barbara Siebielec - Participant, OIC Women's Assertiveness Course 

Alicja Sobczynska - Tramng Specialist for the Unemployed, OIC Poland 
Ryszard Straszynsh - Resource Mobilization Officer, OIC Poland 

Stefan Stefaniak - Teacher, Lublin Secondary Vocational School No 1 
Nicholas Studzinslu - Director,Office of Development Resources, USAID Warsaw 

Poitr Suslu - Graduate, OIC ABCs of Business Creation Course 
Josef Swietliclu - Director,Secondary Vocational Schools, Piaslu 
Ewa Szwaja - Graduate, OIC ABCs of Business Creation Course 

Mmzyslaw Taraszluewicz - Director, Adult Education Dept , Lublin Kuratmum 
Danuta Toroj - OIC-tramed teacher at Lubartow Secondary School Group 
Agnieszka Tymiche - Graduate, OIC Success on the Job Market Course 

Stamslaw Weglarz - Charman, OIC Poland Board of Directors 
Niemczynowska Wieslawa - Graduate, OIC Basic Computer Course 

Wlodvmierz Wojciechowsh - Member, OIC Poland Board of Directors 
Grazyna Wojcik - Graduate, OIC Success on the Job Market Course 

Halina Wroblewska - Graduate, OIC Basic Computer Course 
Henryk Wysoclu - Graduate, OIC ABCs of Business Creation Course 

E l m  Zaj ac - Parhcipant, OIC Women's Assertiveness Course 
Elzbieta Zak-Ros~ak - Deputy Director for Employment, Mimstry of Labor 

Helena Zup - Teacher, Secondary Vocational Schools No 1, Bilgoq 





Embassy of the Unrted States o j  A m c a  

Watszawa, Polska 
1 grudnla 1994 

W P Stanislaw Weglan. 
OIC Poland 
ul Szewska 4 
20-086 Lubhn 

Bylem pod ogmmnym wrazeiuem energmnoSc1 I profes~onalmu Paiishch pracownIk6w 
w czasle naue) ostatnq mzyty u Pafdiwa Praca wykonywana PMZ Pdstwa 1st bardm 
potrtRbna w okresle przerman demokratycqch 1 ekononucznych zachdracych aktuahe w 
P o k e  Szczeg6lnle ekscytupice bylo zapoznanle SIC z Pdstwa pneds1ewzl.ec1em prowadzonym 
pnez Polak6w dla Polak6w L~czba osfb, kt6rym Pdstwo pomogh w nagu ostabuch 18 
mes.~ccy jest ~mpanu~aca 1 p w m l  by6 Pafistwo durn z tego sukmu 

D u ~ k q ~  bardzo za dame m szansy zapoznama SIC z p~emszej rda  z praca, kt69 

Dear Szr, 

Warsaw, Poland 
December 1,1994 

I was greatly impressed by the energy and professionalism of your employees 
dunng our last mslt to your Foundation The work you do 1s very important 
dunng the penod of demowatlc changes that are takmg place In P o l a d  The 
most emtlng was the posslb&ty to learn that your program was orgarused by 
Poles for Poles The number of people you helped dunng the last 18 months is 
lmpresswe and you should be proud of that success 

Thank you very much for the opportumty to learn the work you do at first hand 

Yours sincerely, 

Nicholas Rey 
Ambassador 





ul Szewska 4 

20-086 LUBLIN 

Szanowny Panie 

R6*n1et w l m l e r  lu 

Gorace podZleLowan~, za 

F u n a a c ~ r  JednoczeSnle 

malerlal y Zostanq przede 

P G c s t a - a m l  Profiramowyma 

k s z i a  C E ~ I ~  O E O I ~ L C ~ O  
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lntervlewer 

1995 SURVEY OF OIC POLAND COMPLETERS OF JOB MARKET COURSES 

Name of OIC Partlclpant Gender 

Address 

Name of OIC course (e g "Success on the Job Market " "The Successful Woman " etc ) 

1 Date OIC Wn~ng completed I 
1 Were you unemployed at the tlme of your 01C Poland tranmg? YES- NO - 
2 If you are now employed, what IS the name and address of your employer? 

- 
3 If employed, check startlng status - Permanent, Shor t - term,  T e m p o r a r y  -contract 

4 If employed, check current status - Permanent, Shor t - term,  - Temporary-contract 

5 If employed, what IS your current posltlon or title? 

6 Dld your tralnlng at OIC Poland help you to obtaln a job? YES- NO - 

7 What were the three most useful thlngs you learned In your OIC course? 

(a) 

(b) 

(4 

8 Which subjects were least helpful rn your job search? I 
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lnterv~ewer 

1995 SURVEY OF OIC POLAND COMPLETERS OF COMPUTER COURSES 

Name of OIC Part~clpant Mun~c~pal~ty 

- - - - - -- -- -- 

Name of OIC course (e g "Bas~cs of the IBM PC," Word for Wmdows" etc ) 

ate OIC trarnlng completed 

1 Were you unemployed at the t~me of your OIC Poland tranmg? YES- NO - 

2 If you are now employed, what IS the name and address of your employer? 

h. 

3 If employed, check startmg status - Permanent, Short- term, T e m p o r a r y  -contract 

4 If employed, check current status - Permanent, Short- term, - Temporary-contract 

5 If employed, what IS your current poslt~on or t~tle? 

6 If jobless, d~d  your computer tralnmg at OIC help you to obtan a job? YES- NO - 

7 If "Yes," what job d ~ d  you obta~n? 

8 Check type of job you obtamed - Permanent, -Short-term, - Temporary contract 

9 If employed at the t~me of the course, dld it help you get a better paying job? YES - NO - 

10 If "Yes " what new job d ~ d  you obta~n? 

11 What d~d you l~ke best about your OIC computer course? 

12 What would have made the course more useful to you? 
I -I 

13 How d ~ d  you learn of the course you attended? 

14 Would you recommend that others attend OIC Poland busmess tralnmg? YES - NO - 
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Interviewer 

1995 SURVEY OF OIC POLAND COMPLETERS OF BUSINESS WORKSHOPS 

Name of OIC Part~c~pant Munmpal~ty 

Check One - Unemp loyed  ,Self-employed entrepreneur, E m p l o y e e  of a busmess 

Name of F~rm/Organ~zatron 

Address of Organ~zat~on Locat~on 

Interv~ewee's Pos~tlonfr~tle 

Name of OIC workshop 

Date workshop completed A 
1 Dld OIC lnstruct~on In the course(s) named enable you to do one or more of the follow~ng? 
- Become more real~st~c ~n job expectat~ons - Improve your management sk~lls 
- Obtam a job - Improve your market~ng sk~lls 
- Obtam a new, better job where you work - Make more money In your busmess 
- Establ~sh a new busmess - Employ more people ~n your busmess 
- Expand an already establ~shed busmess - Expand knowledge of fmance and 
- Improve your busmess plannmg skrlls legal aspects of conductmg buslness 

2 Did the tra~n~ng meet the expectatrons you had at the start of the workshop? YES - NO - 
3 What were the most useful tl hree thrngs you learned? 

5 How d~d you learn of the workshop you attended? 

6 What would have made the workshop more helpful to you? 

- 
7 Would you recommend that others attend OIC Poland busmess tra~nmg? YES - NO - 


